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Preface


Congratulations on embarking upon one of the most exciting and fulfilling journeys of your life.  Although the road to true understanding of brotherhood is far and challenging, there is much reward in choosing this path.  Your time as a candidate for membership in our Fraternity will be filled with lifelong memories and bonds that exceed the bounds of friendship.  As you traverse The Pathway of the Star, you will acquire skills that will greatly enhance your life as well as learn lessons that will inspire you to strive for the highest.  

This Membership Education Guide will aid you in your candidacy, and provides you with several of the tools and information you will require in order to succeed in the Membership Education Program.  And while The Pathway of the Star will not ensure that you become a brother, studying this guide and its lessons is a step in the right direction.

If you ever have any questions, please contact me, no matter what time of day or night.  And if you have any problems or concerns, please make sure to contact myself, your big brother, or any other brother.  Help is readily available; all you need to do is ask for it.  I wish you the best of luck on your voyage along the Pathway of the Star!


Sincerely,


Jeffrey W. Yenisch

2nd Vice President for Membership Education


Phone: (352) 219-7965

Email: jyenisch@ufl.edu

http://kkpsi.transbat.com/mep/candidates/
The Essentials
of Candidacy
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Candidate Pin

Once you have begun the membership education process, you will be given a small pin bearing a staff with a base clef sign and the notes A, E, and A.  This is your candidate pin, and it identifies you as a Prospective Member of Kappa Kappa Psi.  It is important that you wear the pin at all times and in the proper manner, with exceptions stated by the 2nd Vice President.  Your pin should be worn on neat and respectable attire.  It must be worn on your shirt, jacket, sweater, vest, etc over your heart, or on a coat lapel.  Your pin should be worn with pride and dignity and never in a manner that is degrading to the fraternity or the principles that the pin represents.  Never let anyone touch your pin.  Please keep in mind that when you are wearing our pin, you are a highly visible part of our chapter and our fraternity.  If you choose to consume alcohol while decorated with the candidate pin, please place it backwards in its normal location, out of respect to our Fraternity.  Remember to conduct yourself in a professional manner while you are wearing the pin.  This ensures that you convey a positive image and reputation for yourself and Kappa Kappa Psi.  Wearing the Candidate Pin is a privilege and a responsibility!
Black Book
You will also be given a small book to be kept with you at all times along with your candidate pin.  It is an essential part of your candidacy, because inside it you will keep a written record of virtually your entire membership education process.  In this book you will record information such as your brother and sister interviews, a record of signatures, and various facts about the fraternity, the University of Florida, and its musical programs and organizations.  Always carry a pen with your book, as without a pen, the value of your book is greatly diminished.


Never give your book to anyone who is not a brother of Kappa Kappa Psi or a member of your membership education class.  Never leave your book unattended, because having your book stolen is not a valid excuse for why you do not have it with you.  Any information that is lost or stolen will have to be redone before you can become a brother!  Treat this book with great care as it contains the sacred information of our fraternity!  Always keep your book in order and up-to-date.  
The information listed on the next page will be due, in order, in your book at the start of each candidate meeting.  Your book will be checked by the 2nd Vice President and/or the Membership Education Committee at every Membership Education Class Meeting, and may be checked at any time by any brother.  If you have questions about the content in your black book, contact the 2nd Vice President or any brother.
Black Book Order
· Title Page

· Preamble and Purposes

· Kappa Kappa Psi Creed

· Mission Statement

· Vision Statement
· Fraternal Code of Conduct

· Greek Alphabet

· Bohumil Makovsky

· Founding Fathers

· History of the Fraternity

· Other National Information (National Shrine, Publication, Headquarters, etc.)

· National Officers

· The Districts of the Fraternity, States in our District

· District Officers

· Alpha Eta Chapter Information

· University of Florida Band Directors

· Gator Band Information and Staff

· Alpha Eta Information & Officers

· Beta Xi Information

· Songs:

· Alma Mater (Both Verses)

· Orange and Blue

· Brother Song

· Brother Hymn

· Cheerio

· Joint Song of Alpha Eta and Beta Xi

· We are the Boys from Old Florida

· Suwanee

· Men of Florida

· Active Brother Interviews (in the following order):

· Big Brother

· President

· Vice President

· 2nd Vice President

· Secretary

· Treasurer

· Alumni Secretary

· Historian

· Ways and Means Chair

· The remainder of the Brotherhood in Alphabetical Order

· Conditional Brother Interviews in Alphabetical Order
· Any Additional Brother Interviews (Other chapters, Alumni, Inactive, etc.)
· Kappa Kappa Psi Membership Education Class Interviews (same order as Active Brothers)

· Active Sister Interviews (same order as Active Brother interviews)
· Any Additional Sister Interviews (Other chapters, Alumni, Inactive, etc.)
· Tau Beta Sigma Membership Education Class Interviews (same order as Active Brother Interviews)

· Social Log

· Service Log
· Blackmark Page (Always very last page)

Blackmarks


A blackmark is similar to a demerit.  Any active brother can give you a blackmark for any of the reasons listed below.  Only the brother who gave you the blackmark may remove it.  When you are given a blackmark, the brother will immediately tell you what requirements must be met in order to have the blackmark removed.  You have seven days to meet those requirements and have the brother sign off the blackmark.  If you have not had the blackmark removed after seven days, you will receive another blackmark for the first blackmark not being removed on time.  You cannot go through any ritual or ceremony with an active blackmark over 24 hours old!  Even if you do not agree with a black mark, always allow the brother to first write the black mark in your book and then consult the 2nd Vice President; having a written record of the black mark given often clarifies many situations.  If you feel you were given a blackmark unfairly, or feel a brother is being unreasonable with a blackmark, consult the 2nd Vice President immediately!  
The following are reasons a blackmark can be given:

1) Not wearing your Pin.

2) Not having your book with you.

3) Not having a pen with you.

4) Not having Sigs done on time.

5) Not knowing information by the assigned date and time.

6) Not having your book in order.

7) Missing any candidate activity (without prior approval).

8) Disrespecting anyone associated with our organization (brothers, sisters, band staff, alumni, etc).

9) Not pulling your own weight in your membership education class.

10) Violating any of the purposes and ideals of Kappa Kappa Psi.

Class Officers


Class officers are elected at the beginning of Week 2.  The positions are for organizational purposes only, and the officers will receive no special treatment.  Each office has its own duties and responsibilities that should be taken in a serious and professional manner.  The offices and their duties are as follows:


President: The president is the elected head of the Candidate Class.  He/she will be responsible for running the reports section of the MC Meeting.  He/she will also give a Candidate Class Report to the active chapter during the reports at regularly scheduled meetings.  The President should take appropriate steps to make sure all candidates are on schedule and that group activities and planned and coordinated.


Vice President: The Vice President shall assume leadership of the Candidate class in the absence of the President.  This includes running meetings when the President is absent and giving the Candidate Class report when the President cannot.  He/she shall act as the liaison to the Tau Beta Sigma Membership Candidate Class.  He/she is also responsible for leading all service related functions that the Candidate class undertakes.


Secretary/Treasurer: The Secretary/Treasurer is responsible for taking minutes at all candidate class meetings.  He/she is responsible for the receipt and disbursement of all monies for the candidate class.  He/she shall work with the Chapter Treasurer to make sure that all candidate dues are paid or to work out payment plans if necessary.  He/she is responsible for leading all fundraising related functions that the class undertakes.


Historian/Social Chair: The Historian/Social Chair is responsible for keeping a written and pictorial log of the candidate period.  He/she should work with the Chapter Historian to include candidate class activities in the archives of the Chapter.  He/she is responsible for the planning and execution of Candidate class social events.  He/she is also responsible for leading any social related functions for the chapter or band that the candidate class undertakes.

Dues


The dues for your candidacy semester will be $100.  You may organize as many class fundraisers as you wish to help over the cost of your dues.  Dues must be paid by 3rd Degree.  Anyone who has not paid by this point will not be allowed to continue in the Membership Education Process.  If you feel you might have trouble meeting this financial obligation, please talk to your big brother or the 2nd Vice President.  Any conversations on this matter will be held in complete confidence.  A payment plan, arranged with the chapter treasurer, is a good way to help spread out the cost over the entire membership education process.

The Paddle


Each candidate is required to construct a paddle for his/her big brother.  You will present your paddle to your big brother at the paddle ceremony.  The paddles will be due for storage and inspection at the date announced by the 2nd Vice President.  The paddle should be a creation unique to you and your big brother, and should reflect the bond that you both share.  The shape and size of the paddle is completely up to you.  Paddles can range anywhere from $50-$100 or even more.  Again, feel free to talk to you big brother or 2nd Vice President if you might need some assistance with this endeavor’s expense.  The following is required on each paddle:

· The letters 

· The Chapter designation (AH) and the letters “UF”

· “Big Brother” and the Big Brother’s Name

· “Little Brother” and the Little Brother’s Name

· Your Membership class semester and year

· Kappa Kappa Psi Crest and backing

· The Date of your completion of the Ritual (3rd Degree)
Both King’s Crafts and Campus Outfitters are recommended places to construct your paddle.  We have enjoyed a pleasant relationship with both companies in recent years, and the staffs at both are more than willing to help out, or make custom paddle shapes if given ample notice.  If the entire candidate class makes their paddles at one of the following locations, which is highly recommended, a good discount will usually be included.
King’s Crafts




Campus Outfitters

3320 SW 35th Blvd.



3215 SW 35th Blvd.

Gainesville, FL 32608



Gainesville, FL  32608

(352) 375-7391



(352) 336-2423

Meetings


Your candidate class will meet with the 2nd Vice President once a week at a regularly scheduled time that is decided at the Candidate Orientation Meeting.  The information assigned for a given week is due at this meeting, as well as your Sigs, songs to be learned or sung, or any additional assignments you might have had.  You should allow approximately two hours for these meetings, although with proper preparation, these meetings will not need to be that long.  It is also strongly suggested that your membership education class meet each other once a week, on your own time, for around an hour (at your discretion) to plan for class events, fundraisers, and study your assigned material for that week.

Interview Format


As a membership candidate, you are required to interview every Active and Conditional Member of Kappa Kappa Psi and Tau Beta Sigma.  These interviews help acquaint you with the brothers, and give them an opportunity to meet you face to face.  By treating the interview as an opportunity to get to know another bandmember, rather than a requirement, will allow you to enjoy the experience and get more out of it.  The interview order is as follows: 

· Full Name
· Office Held/Committee
· Pledge Class Name and Semester/Year 

· Jersey Name and Number 

· KKΨ Family (brothers only)
· Local Address 

· Cell Phone Number

· Local Phone Number
· E-mail Address 
· AOL Instant Messenger Screen Name
· Permanent Address 

· Permanent Phone Number 

· Birth date and place
· High School/Graduation Class

· Class/College/Major
· Principal Instrument/Secondary Instrument(s)
· Band Ensembles Currently Enrolled In 

· Big Brother 

· Little Brother(s) 

· Big Sister 

· Little Sister(s) 

· Hobbies 

· Pet Peeves 

· Give three words that describe you.

· What is your favorite purpose and why? (brothers only)
· What is your fondest memory of being in the Alpha Eta Chapter? (AH brothers only)

· What is your favorite brotherhood experience outside the AH Chapter? (AH brothers only)

· What is your idea of an ideal brother? (brothers only)
· Personal Question (try to be creative, you may ask the same question of every brother, or a different question of each brother) 

· Interview Date and Brother’s Initials (upon completion of interview)
· Signature Requirement (Active AH Brothers Only)
Signature Requirements


Each active brother of the chapter has a Signature Requirement (Sig), which must be completed by the assigned date on your Membership Education Calendar.  These "Sigs" may appear to be cumbersome busy work at times, but they are designed to help introduce you to the brothers on an individual basis so that you will not only learn more about each brother, but also learn more about the history and traditions of University of Florida and the Brotherhood of Kappa Kappa Psi.  Signature requirements are to be recorded on the back of each active brother’s interview page.  If you feel a signature requirement is inappropriate, please check with the 2nd Vice President immediately!
Social Log

In order to encourage you and your fellow candidates to bond with the brothers in a setting outside of band, you are required to do at least one social activity with each active brother before the specified due date.  In order to fulfill each brother’s social requirement, you must spend at least 30 minutes with him/her in any kind of social activity not sponsored by the chapter or the band program.  It can be as simple as meeting him/her for lunch, playing video games, playing racquetball or sitting with them at the brother dinner after chapter meetings.  After completion of each brother’s requirement, they are required to sign and date the Social Log page of your Black Book.

Service Log


The Service Log will be used to keep a written record of service.  When you assist the band program through service, bring your Black Book to any brother and have them sign off the event on the Service Log.  Although there is no set number of required service log entries, however, a long service log is an indicator of your continued commitment of service to our band program.
Fraternity
Policies
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Policy on Hazing

	Each chapter should continue to evaluate its Membership Education Program on a regular basis. You are urged to consult with your chapter sponsor and band director to review all membership education activities. The purpose of the Membership Education Program is to develop outstanding activities. The concept of hazing in educational and social activities is against our belief and purpose. The Membership Education Program should be designed and well planned to capture the enthusiasm of the prospective members and develop a commitment on their part to the Fraternity and Sorority – by teaching them – by helping them participate – by keeping them feeling needed and wanted – by guiding them to maturity and growth. The following Policy on Hazing has been adopted by Kappa Kappa Psi and Tau Beta Sigma.

The Kappa Kappa Psi Fraternity neither approves of nor is responsible for actions of members of local chapters which may result in injury to persons or damage to property. Hazing is defined as any actions taken or situation created,  intentionally or unintentionally, to produce mental or physical discomfort on or off campus involving members and/or prospective members, which may cause embarrassment, harassment, or ridicule.

The following list is not all inclusive but gives examples of the kinds of activities/actions that are strictly prohibited. Forcing, requiring or expecting prospective members or initiated members to participate in any of the following actions or activities is explicitly prohibited:

1. Expecting participation in any activity in which initiated members themselves will not participate.

2. Drinking alcohol or any other substance.

3. Using any drug, narcotic, or controlled substance.

4. Eating spoiled foods, raw onions, goldfish, or anything a reasonable person would not eat.

5. Dropping food or other substances (eggs, grapes, liver, etc.) into another person’s mouth.

6. Tying a person to a chair, pole, anchor, tree, or any other object or to another person.

7. Causing fatigue through physical or psychological shock.

8. Branding.

9. Paddling of any nature.

10. Performing physical exercise (sit-ups, push-ups, runs, rolling up or down hills, crab walk, etc.) except in the case of organized sports and marching band activities.

11. Pushing, shoving, tackling, or any other physical abuse not associated with organized sports.

12. Throwing anything (whipped cream, garbage, water, paint, etc.) at a person or a group of people.

34. Having prospective members perform personal chores or errands under the threat of negative repercussions.

35. Placing or receiving phone calls or answering doors with a prescribed chant, riddle, song, or rhyme.

36. Having only prospective members perform wakes and phone duty.

37. Allowing prospective members to use only a particular door when entering or leaving any building or to use only a certain stairway within a building.

38. Conducting quests, treasure hunts, scavenger hunts, paddle hunts, big or little sibling hunts, or walk-outs in a manner unrelated to membership education.

39. Entering or leaving any building in a dictated manner (hand over hand, backwards, crawling, sideways, etc.)  
	13. Exposing oneself indecently or appearing nude or in a way that is considered by a reasonable person to be offensive.

14. Verbally addressing prospective members in a demeaning manner.
15. Misleading prospective members in an effort to convince them that they will not be initiated or that they will be hurt during initiation.

16. Carrying any items (shields, paddles, bricks, etc.) that serve no constructive purpose or that are designed to punish or embarrass the carrier.

17. Waking prospective members at odd intervals or permitting fewer than six continuous hours of sleep each night.

18. Conducting membership education activities between the hours of 1 a.m. and 7 a.m.

19. Participating in or conducting line-ups (actives or prospective members, separate from members, in order to answer actives’ questions).

20. Conducting activities that do not allow adequate time for study and/or attending class.

21. Wearing apparel or accessories that are conspicuous and in bad taste or wearing items that cause discomfort.

22. Wearing more or less clothing than the temperature or weather indicates.

23. Defacing property (trees, grounds, buildings, cars, etc.).

24. Stealing any property (composites, trophies, etc.).

25. Compelling a person or group to remain at a certain place or transporting a person or group anywhere without their consent (road trips, kidnaps).

26. Assigning or endorsing pranks (stealing, panty raids, harassing another organization, etc.).

27. Acting like animals or objects.

28. Engaging in public/private stunts or buffoonery that causes mental or emotional trauma and/or injury to any individual.

29. Yelling a prescribed phrase or chant, as an expectation of the Membership Education Program, when entering, passing through, or leaving any building.

30. Intentionally “trashing” any area for the purpose of annoying others or for having others clean the “trashed” area.

31. Disallowing prospective members to speak, as an expectation of the membership education program, with the exception of exams and rituals.

32. Performing marching maneuvers individually or as a part of the membership education program.

33. Blindfolding and parading individuals in public areas or privately conducting blindfolding activities that serve no constructive purpose with the exception of when entering the ritual room immediately prior to the beginning of the ritual or joint ceremony.

A recommendation for the line of communication is to first contact someone in the prospective member’s chapter (i.e. chapter vice president in charge of the

Membership Education Program or big sibling, etc.), followed by the sponsor and director of bands, then the district governor or counselor. The National Headquarters will be made aware of any reports of hazing and will act appropriately. The chapter should understand that their charter will be revoked if hazing is found to be occurring.

The chapter shall hold a hazing workshop prior to First Degree. This workshop will inform prospective members of the hazing policy, the chapter membership education program, and a line of communication to follow if the prospective members feel hazing may be occurring.


	A Definition of Hazing

It is suggested that the following six questions be asked about a particular activity:

      1. Will the activity achieve one or more of the predetermined goals of the membership education program?

      2. Would you be willing to tell your chapter sponsor about the activity?

      3. Would you be willing to perform this activity in front of a university administrator?

      4. Would you be willing to send the parents of the prospective member(s) involved a snapshot of this activity?

      5. Would you be prepared to go to court to defend the merit of this activity? Would you feel ridiculous doing this activity?

      6. Would you be willing to share a written description of this activity for other chapters to use?

If there is the slightest question in anyone’s mind about the activity, there is a quick and definite answer:

Don’t do it. It’s hazing.


Policy on Controlled Substances

	Recognizing its responsibility for the social well-being

and welfare of its members; and with the objective that the

social atmosphere and environment of its chapters be one in harmony with the spirit and ideas of these fraternal organizations; Kappa Kappa Psi Fraternity and Tau Beta Sigma Sorority adopt this policy related to controlled substances.

1. The possession, consumption, and distribution of alcoholic beverages by a chapter or colony at any function given in the name of or for the local benefit of Kappa Kappa Psi Fraternity or Tau Beta Sigma Sorority shall be strictly prohibited.

2. There shall be no sale of alcoholic beverages by a chapter or colony (including professional ballgame concessions stands).

3. Chapter or colony funds shall at no time be used to purchase alcohol (including professional ballgame concessions stands).

4. No chapter or colony shall sponsor or co-sponsor any activities which are classified as an “open-party” that is characterized by unrealistic and/or public access to alcohol beverages.

5. No chapter or colony may co-sponsor an event with an alcohol distributor, charitable organization, or tavern (tavern defined as an establishment generating more than half of an annual gross sales from alcohol) where alcohol is given away, sold, or otherwise provided to those present.

6. No member and/or prospective member shall permit, tolerate, encourage, or participate in “drinking games” at any chapter activity or function.
	7. No alcohol shall be present at any prospective membership, pre-initiation, or initiation activity of the chapter.

8. The Fraternity and Sorority directs its chapters to implement a membership recruitment program involving non-alcohol activities.

9. Chapters are directed to develop a comprehensive alcohol awareness program of education on the responsibilities and liabilities of alcohol possession, consumption, and distribution.

10. The Fraternity and Sorority directs its chapters to develop a balanced social program which incorporates creative, non-alcohol oriented programming.

11. The chapter executive committee is directed to supervise the design and implementation of the chapter’s social programs so that they conform to the spirit of this policy. It is further directed to take corrective and/or disciplinary measures when warranted on any individual who negatively affects the well-being of the chapters through the use of alcoholic beverages.

12. The possession, consumption, and distribution of illegal drugs by a chapter or colony at any function given in the name of or for the local benefit of Kappa Kappa Psi Fraternity or Tau Beta Sigma Sorority shall be strictly prohibited.

The Kappa Kappa Psi Fraternity and Tau Beta Sigma Sorority base their position upon recognition that clear evidence exists that the abuse or illegal use of controlled substances can erode the foundations of fraternalism and diminish the complete attainment of the goals and objectives of the organizations and the educational community.


Policy on Discrimination

The Kappa Kappa Psi Fraternity expressly prohibits discrimination

by any component part of the Fraternity and Sorority or by any person

acting on behalf of the organizations on the basis of race, national origin,

gender, religion, handicap, sexual orientation, or marital status.

National
Information
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Kappa Kappa Psi Purposes

	Be it known that Kappa Kappa Psi, National Honorary Fraternity for College Bandmembers, is an organization operating exclusively in the field of the college and university bands, and for the following several purposes:

1) To promote the existence and welfare of the college and university bands and to cultivate at large a wholesome respect for their activities and achievements.

2) To honor outstanding bandmembers through privilege of membership extended as a reward for technical achievement and appreciation for the best in music.

3) To stimulate campus leadership and promulgate an uncompromising respect through the medium of the college band for gracious conduct, good taste and unswerving loyalty.

4) To foster a close relationship between college bands and promote a high average of attainment by the performance of good music and selection of worthwhile projects.

5) To provide a pleasant and helpful social experience for all engaged in college band work and to cooperate with other musical organizations in any manner consistent with the purposes of the institution at which chapters are located.

Kappa Kappa Psi operates primarily as a student service and leadership recognition society whose chief aim is to assist the Director of Bands in developing the leadership and enthusiasm that is required of his/her band. Our goals are to provide the band not only with organized and concentrated service activities, but to give our membership valid and wholesome experiences in organization, leadership and social contacts. The honorary nature of membership is based on our premise that “it is an honor to be selected to serve” this band, its department of music, its sponsoring institution, and the cause of band music in the nation’s colleges and universities.

The Fraternity is presently located in over 150 colleges and universities. Since 1919 more than 50,000 interested bandmembers have devoted their efforts to strengthening their bands through group and individual service projects. The Fraternity’s program of continued service to Music has attracted the attention of the best in American band tradition. We number among our ranks John Philip Sousa, Karl King, Frank Simon, Herbert L. Clarke, Harold Bachman, William D. Revelli and many other contemporary composers, conductors and music educators.


	Through its commissioning program, the Fraternity has presented such noted works as Francis McBeth’s The Seventh Seal, Claude T. Smith’s Symphony #1 for Band, and Fisher Tull’s Prelude & Double Fugue.

On the local level, chapter responsibilities include numerous concentrated service projects as well as providing the intangible items of morale, spirit, enthusiasm, atmosphere and attitude within the band. As noted in the preamble of our Constitution and as charged in much of our Ritual, the cultivation and maintenance of an agreeable and enthusiastic attitude is mandatory for all our members, and this serves to foster the wholesome and cooperative spirit that each Director of Bands wants for their band.

The actual petitioning process and colonization period are designed to make sure that the student membership is ready to render valid service to your band, as well as for the Director and Administration to determine if this is the type of organization activity that is needed in the band program. There is a colonization period of one year in which we, the Director of Bands and the students, all have an opportunity to assess any programs the group undertakes. The services of the National Headquarters and any of the surrounding chapters are available to petitioning groups at all times for advice, suggestions and assistance during this period, to insure adherence to our goals.

The educational value to the student of participation in a smaller group’s activities cannot be overemphasized. Experience in planning, organizing and carrying through projects to benefit the larger band organization are necessary if a well-rounded and responsible student leader is to be trained. The fraternal group, as embodied by our active chapters, provides this needed training group for the student by establishing both worthy goals and worthwhile guideposts for a meaningful college experience.

Membership in Kappa Kappa Psi thus becomes an educational and service activity as well as social one. And it is this kind of activity that enriches the band student’s life and sharpens an appreciation for both the best in Music and what it takes to achieve it. It is to this end that our National Fraternity is dedicated, and we cordially invite your participation in this effort.



Kappa Kappa Psi Creed

W

e, the brothers of Kappa Kappa Psi, believe that service to the college or university band program fosters responsibility, loyalty, and leadership; that a spirit of brotherhood is enhanced by the participation in a band program; that music is a universal language and truly the greatest of the arts; and that through fraternal participation, each member will strive for the highest.

Kappa Kappa Psi Mission Statement

K

appa Kappa Psi is a fraternal organization that promotes the advancement of college and university bands through dedicated service and support to bands; comprehensive education; leadership opportunities; and recognition; for the benefit of its members and society.

Kappa Kappa Psi Vision Statement

W

ith a dedicated spirit of unity and cooperation, we are unequivocally committed to become the world standard of excellence for band fraternal organizations.
Kappa Kappa Psi Fraternal Code of Conduct

B

rothers of Kappa Kappa Psi are looked to as role models and leaders by other members in the band and on campus. We can never know who is watching our actions or who will be affected by our deeds. It is therefore essential that we present positive qualities at all times. Being a Brother is not a part time commitment. As such, the example we set should shine constantly to inspire others. The following qualities define Brothers of Kappa Kappa Psi. These qualities described Bohumil Makovsky, our Guiding Spirit. By following Boh’s example, we will teach and inspire others, as he taught and inspired our Founding Fathers.

Honor
Brothers should conduct themselves with honor at all times. Our service to college and university bands serves as an example to others. We should take pride in these accomplishments and not let anything tarnish our honorable reputation.

Integrity 
The character of our brotherhood is based upon the principles of decency and sincerity. Our impeccable integrity lets others know we can always be trusted to keep our word.

Respect 
Respect for others is a cornerstone of Kappa Kappa Psi. Our diverse membership is an asset that cannot be taken for granted. Using this strength to our advantage requires respect for others and their points of view. In return, we earn the respect from others by treating them as equals.

Loyalty 
Service to band programs and the Fraternity require people who are devoted to those organizations. Working together is the key to achieving our goals. Being loyal and dependable is therefore essential to our success.
Core Values
These core values are the heart and soul of our proud heritage and essential to our future success. They will help us design our future:  

a. Excellence in all we do.
              We will strive for the highest level of achievement in every endeavor.  
b. Commitment to serve.  
c. Responsibility. 
d. Loyalty.  
e. Integrity.  
Guiding Principles
These principles create a value system for Kappa Kappa Psi, and define our style:  

       a. TEAMWORK.  
                  We will cooperate, communicate, and participate in the fullest spirit of  
                  advancing the common objective of the team. We will do our best to  
                  create and promote an atmosphere of trust so that the efforts of the team  
                  will be optimized.  

       b. EMPOWERMENT.  
                   We will strive to empower each individual commensurate with the level  
                   of capability and responsibility. We define empowerment as giving a  
                   person the authority, responsibility, and accountability necessary to  
                   accomplish the task, and providing the resources and support necessary for   
                   success.  
       c. RECOGNITION.  
                  We will always strive to provide to each individual or team appropriate  
                  recognition for exceptional accomplishment or achievement.  

       d. RESPECT.  
                  We will always value each individual's contribution and never forget the  
                  uniqueness that each person brings to Kappa Kappa Psi.  

Phi Mu Alpha - Kappa Kappa Psi Joint Statement
…by the representatives of the largest music organizations for students in the nation. 
“We believe that there are important roles for both Kappa Kappa Psi and Phi Mu Alpha to fill on the many campuses where chapters of the two organizations now exist or will exist in the foreseeable future. We discourage mutual exclusivity of membership and disavow the existence of any interpretation of national policy requiring such exclusivity within either organization.” 
“We believe that each group must recognize its own inherent inability to fill the other's role yet acknowledge in each other an undeniable similarity of purposes. Such awareness leads to the fostering of mutual cooperation and, we believe, will aid in the attainment of our respective goals.” 
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	PHI MU ALPHA SINFONIA is the fraternity for men in all areas of music. Founded in 1898, it is one of America's oldest college-based professional organizations and is the largest, in terms of active chapters, on college and university campuses. Of the fraternity's five general purposes, the primary one is “to encourage and actively promote the highest standards of creativity, performance, education, and research in music in America.” Further purposes are “to develop and encourage loyalty to the alma mater; to foster the mutual welfare and brotherhood of students of music; to develop the truest fraternal spirit among its members; and to instill in all people an awareness of music's important role in the enrichment of the human spirit.” 

Active membership is available, by invitation, to any man who demonstrates a love for music either by adopting it as his profession or by working sincerely to advance its cause. The spirit of PHI MU ALPHA enjoins that the opportunity of becoming a Sinfonian should be offered to as many men as possible who, by unusual interest or talents, can assist in the fulfillment of our fraternal purposes and high musical ideals. 

The basis of participation in PHI MU ALPHA is meaningful musical activity. Whether a Sinfonian's primary interest is in performance, education, composition, research, or simple enjoyment of music, he can expect to find an expressive outlet for his talents through his Sinfonian chapter's projects. Programs of scholarship grants, commissioning of new music, research subsidies, education, and music publication are conducted by the national fraternity and its affiliate, the Sinfonian Foundation. The national organization encourages each chapter to devise and conduct its own activities to the varied opportunities available within each campus community. 

No area of musical expression is outside the sphere of activity of PHI MU ALPHA SINFONIA. A large membership pursuing a broad variety of musical interests ensures the continuity and expansion of Sinfonia's role in America's musical climate. 

PHI MU ALPHA is neither an honor nor a recognition society. We are an active professional fraternity as defined by the Professional Fraternity Association of which we are participating members. 
	 
	KAPPA KAPPA PSI is a leadership, recognition, and service fraternity whose efforts are directed solely toward the college and university band, helping it to become an important educational experience, a medium for musical expression, and a positive means of demonstrating loyalty to the alma mater. The primary mission of the fraternity is to provide quality support to the school of music, the college or university band, and the sheltering institution. This support is designed to build and maintain the finest band program possible. 

Active members must be currently enrolled in the college band or wind ensemble and must have met uniformly high standards of performance, attitude, technical proficiency on their chosen instrument, and shown a definite interest in and appreciation for the best in music. 

Membership in KAPPA KAPPA PSI calls for an active concern for and a willingness to support the collegiate band movement in all its forms. Through local projects and by direct participation in national programs, KAPPA KAPPA PSI members concentrate on activities of service to the bands where chapters are located. 

Since 1919 KAPPA KAPPA PSI has served as the social, service, and fraternal society for collegiate band members. National programs include a commissioning program that has added significantly to the repertoire of original band literature. Our national awards program recognizes outstanding contributions to the band movement and has helped focus attention on the band as a vehicle for musical expression. 

KAPPA KAPPA PSI offers its members the opportunity to develop skills in leadership and organization directed by the stated purpose – to do all that a well-organized and enthusiastic group can do to build and maintain a better band! 

KAPPA KAPPA PSI is a member of the Professional Fraternity Association. 


History of the Fraternity

I
t has often been said that great things are the products of great surroundings.  Such being the case, Oklahoma A&M College is one of the greatest places in the universe, for it is from that institution that Kappa Kappa Psi, National Honorary Band Fraternity, first showed forth its most brilliant rays, and where it has taken its place among the greatest organizations in the fraternal circles of the United States. This idea, formed by a handful of unselfish men, was destined to be the spark of fire that would fan into a burning torch that has been carried on high by all its members since that eventful year. It once was said that, “In unity there is strength; in separation, disaster.” This has been the attitude that has made Kappa Kappa Psi one of the strongest of all the National Honorary Fraternities.

In the years that followed World War I, a movement developed among college and university bands, searching for some motivating force that would create a greater interest in band music. This movement sought expression in an effort to develop good will, fellowship and understanding among bands and their members, and to recognize the value of dedicated leadership. Seizing upon this idea in the fall of 1919, a member of the band at Oklahoma A&M College (later to be known as Oklahoma State University) conceived the idea that something should be done to bring together the bandsmen in our colleges and universities. At that time there were a few national organizations for professional musicians, but none exclusively for college and university bandsmen. It was with this in mind that this member confided in Mr. A. Frank Martin, giving his plans for organizing a National Band Fraternity. Mr. Martin, then President of the Band, was very enthusiastic over the proposition. Knowing that Professor Bohumil Makovsky strongly supported anything that fosters the development of better music, William A. Scroggs, founder of the Fraternity, went to “Boh” with his proposition. Mr. Makovsky at once saw the great possibilities of such a fraternity and offered his undivided support to the cause.

Mr. Scroggs immediately arranged for a secret conference with Professor Makovsky and A. Frank Martin. At this conference ten of the best men of the Oklahoma A&M College Band, who were not only leaders in the band but in their respective schools, in their fraternities, and in scholastic activities, were selected as charter members. The ten men selected to work out the intricate problems of the new organization were: A. Frank Martin, William A. Scroggs, Raymond D. Shannon, Carl A. Stevens, Clyde Haston, Clayton E. Soule, William H. Coppedge, Asher Hendrickson, Dick Hurst, and Iron Hawthorne Nelson.

A meeting was immediately called and the first officers of the Fraternity were elected. William Scroggs was unanimously elected to be the first President of the new organization; A. Frank Martin, Vice President; Clayton Soule, Secretary-Treasurer, and William Coppedge, Sergeant of Arms. Committees were elected as follows: Constitution and By-Laws – William Scroggs, Raymond Shannon, and Hawthorne Nelson; Ritual – A. Frank Martin, Clayton Soule, and Col. F. D. Wickham; Fraternity Pin Design and Coat of Arms – William Coppedge, Clyde Haston, and Dick Hurst; Degree Oaths – William Coppedge, A. Frank Martin, and Asher Hendrickson.

With the local organization complete, a corporation was formed which petitioned the Oklahoma Corporation Commission for a charter. The charter was granted November 27, 1919; and “Kappa Kappa Psi, National Fraternity for College Bandsmen,” was established on the Oklahoma A&M College campus with the local group being known as “The Alpha Chapter.”

When this young organization started working on their plans for organizing a National Fraternity, they were confronted with many difficulties. However, these charter members knew not the meaning of defeat, but went forward with all the more determination. Knowing that petitions would soon be received asking for charters, the first National Officers were elected from the ten charter members to take care of the national workings of the Fraternity. The men that received this honor of being the first National Officers were: Grand President, A. Frank Martin; First Vice President, Raymond Shannon; Second Vice President, Clyde Haston; Secretary, Clayton Soule; Treasurer, Carl A. Stevens; and Editor and Assistant Secretary, William A. Scroggs.

During the first year of operation as an honorary society, the members were kept busy working out and adopting a national constitution, creating and developing the Ritual ceremony, designing the jewelry needed to provide distinctive recognition for the organization, and setting up plans for the expansion of the Fraternity. Dr. Hilton Ira Jones, who was on the faculty of the Chemistry Department, suggested the Greek name and symbols, “Kappa Kappa Psi,” which was adopted by the Charter Members and has stood symbolical of the ideals of the Fraternity ever since. With the help of Colonel F.D. Wickham, who was Commandant of the R.O.T.C. at the College, the Committee on Ritual conceived perfect customs for the Ritual. A. Frank Martin is considered the author of the Ritual of Kappa Kappa Psi and very few revisions of his basic ideas have been made.

Work on the First Degree was soon completed and five more leading members of the band were selected as the Charter candidates of the fraternity. They were Gilbert Isenberg, Herbert Dixon, Dean Dale, Carl Smelzer and Clarence Shaw. These men were selected to test out the ritual work, as each degree was completed.

Seeing the success of the first attempt, the members were inspired to put forth even greater for the betterment of this great organization. Letters were sent out to ten colleges and universities throughout the country, telling of the new organization. Five replies were received, all of which expressed their approval of such an organization and the great possibilities of its future. In the spring of 1920 a petition was received from the Washington State University, (later to be known as University of Washington), in Seattle, Washington, which was accepted. The college year closed and very little was done until the opening of college in the fall.

Later that next fall a petition was received and duly accepted from the Montana State College, (later to be known as Montana State University), in Bozeman, Montana. As all Ritual work had been completed as well as the constitution and bylaws, Raymond Shannon and William Scroggs were sent to the two petitioning institutions and Kappa Kappa Psi reached out her hand of fraternal spirit and cooperation to Washington and Montana. The bands of both institutions are the pride of their states and ranked high with any in the United States.

In the Spring of 1921, a petition was received from a university within Oklahoma. A charter was granted and eight members of the mother chapter went to Norman, Oklahoma, and installed a chapter of an organization that is doing more to create the right spirit between the two leading state institutions of Oklahoma than is possible through any other procedure.

The Fall of 1921 found the fraternity on a firm foundation and every member in an optimistic attitude. Institutions from the North, South, East, and West were writing in for information and the necessary contents required in petitions. The officers were busy perfecting the internal mechanism of the Fraternity. Every member was eagerly looking to the First National Convention of the Fraternity and all the details which would lay the foundation for a successful convention.

This Convention was held at the home of the Mother Chapter, Oklahoma A&M College in Stillwater, Oklahoma, on January 2, 1922, and from the spirit shown by the delegates and officers, the great future of Kappa Kappa Psi was realized and insured. Scott P. Squyers, from the Delta Chapter at University of Oklahoma, was elected to the highest honor of the Fraternity – Grand President. Other National officers elected were: W. A. Nelson of Washington State University First Vice President; John Wylie, Jr. of Montana State
College – Second National Vice President; Dick Hurst – National Secretary; Asher Hendrickson – National Treasurer; and William A. Scroggs – National Editor and Assistant Secretary, were from Oklahoma A&M College.

Professor Bohumil Makovsky became the first National Honorary Member of Kappa Kappa Psi and soon after the close of the First National Convention, John Philip Sousa accepted the invitation to become a National Honorary member of Kappa Kappa Psi. He expressed his appreciation of the honor given him during the evening: “Brothers, I have received medals and honors from every civilized country, but I feel this honor above all, due to the fact that this was given to me by a group of University bandsmen who are furthering the great work that I have dedicated my whole life to.”

Since the beginning, the Fraternity has enjoyed steady growth. At present the Fraternity is serving over 150 college and university band programs with over 3,000 active members.
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Founding Fathers
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	William Alexander Scroggs

“Founder”

Class: 1922

Hometown: Stillwater, Oklahoma

Major: Commerce and Marketing

Instrument: Cornet


	Clubs and Organizations:

Omega Literary Club; Band 1917-1921; Orchestra 1921-1922; Billy Club; YMCA; Delta Sigma Alpha; Alpha Kappa Psi; Founding Father of Kappa Kappa Psi; Editor, Kappa Kappa Psi

Later Accomplishments:

Grand Secretary 1923-1929; Grand 2nd Vice-President 1939-1941; Grand 1st Vice-President 1941-1943; District XI (California-Arizona) Counselor

Interesting Fact: Scroggs’ birthday is also November 27.

Died on March 14, 1984. He is buried at San Diego, California.
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Raymond D. Shannon

Class: 1921

Hometown: Perkins, Oklahoma

Major: Commerce and Marketing

Instrument: Cornet/Baritone

Clubs and Organizations:

Student Senate 1919-1920; Orchestra; President of College Band 1919-1920; President of Dramatic Club 1920-1921; Glee Club; College Chorus; Wildcat; Business Manager 1920 Redskin; College Quartet; Dean’s Cabinet 1918; Sigma Phi Epsilon; Alpha Kappa Psi; Theta Alpha Phi; Founding Father of Kappa Kappa Psi

Later Accomplishments:

USO Social Director at Ft. Monroe, VA; Music Director at Columbia University; Member of Phi Mu Alpha; Reorganized Long Island University’s Music Department & helped colonize the Beta Zeta chapter of Kappa Kappa Psi; District IX (Northeast) Counselor

Quote: “A true C. and M.’er.”
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A. “Andrew” Frank Martin

“Mr. Kappa Kappa Psi”

Class: 1920

Hometown: Sallisaw, Oklahoma

Major: Education

Instrument: Saxophone
Clubs and Organizations:

Social Editor O. and B.; Student Senate; Bandmaster, 1919-1920; Student Assistant in Shops; Vice President Education Society; YMCA Cabinet; Managing Editor 1920 Redskin; Lambda Chi Alpha; Founding Father of Kappa Kappa Psi

Later Accomplishments: First Grand President 1919-1922; Third Executive Secretary 1939-1964

Died on June 9, 1982 at the age of 87. He is buried at Stillwater,Oklahoma.

Quote: “A man of work, wife and winnings.”
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William H. Coppedge

Class: 1920

Hometown: Grove, Oklahoma

Major: Commerce and Marketing

Instrument: French Horn

Clubs and Organizations:

Commerce Club; O. and B. staff; Band 1916-1920, Treasurer; Senior Class Treasurer; Baseball, 1915-1916; Redskin Staff 1918-1919; Charter Member of Lambda Chi Alpha; Founding Father of Kappa Kappa Psi; Designer of Kappa Kappa Psi Badge (with Haston)

Later Accomplishments:

Retired member of the Auburn University staff. Joined the Navy in WW I and played in the same band in New Orleans with A. Frank Martin. He always felt that the Fraternity was the “Heart of the Band.”

Died August 17, 1975 in Auburn, Alabama.

Quote: “Not to love is not to live.”
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Clayton E. Soule

Class: 1921

Hometown: Nowata, Oklahoma

Major: Engineering

Instrument: Tuba
Clubs and Organizations:

Band; Engineering Society; Lambda Chi Alpha; Founding Father of Kappa Kappa Psi

Quote: “He is wise, he is witty, he is in love with a pity.”
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Clyde Haston

Class: 1920

Hometown: Tribbey, Oklahoma

Major: Agriculture

Instrument: Cornet
Clubs and Organizations:

Omega Literary Society; Glee Club; Student Assistant Farming Engineer; Student Assistant, Agronomy; Drum Major 1918-1919; Sigma Tau; Sigma Phi Epsilon; Alpha Zeta; Founding Father of Kappa Kappa Psi; Designer of Kappa Kappa Psi Badge (with Coppedge)

Buried in Stillwater, Oklahoma.

Quote: “He’s won Merit.”
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Asher Hendrickson

Class: 1922

Hometown: Boyton, Oklahoma

Major: Electrical Engineering

Instrument: Clarinet
Clubs and Organizations:

College Band 1917-1922; Engineering Society 1917-1922, Treasurer 1919-1920; Manual Arts Club; Pledge to Phi Kappa Phi Fraternity; Founding Father of Kappa Kappa Psi

Later Accomplishments:

Grand Treasurer 1922-1923
	[image: image13.jpg]



Carl A. Stevens

Class: 1921

Hometown: Quapaw, Oklahoma

Major: Engineering

Instrument: Baritone
Clubs and Organizations:

Omega Literary Society; Treasurer Engineering Society 1920-1921; Director Engineering Show 1920; Guard of St. Patrick Band; Founding Father of Kappa Kappa Psi

Other Accomplishments:

He worked as an engineer in the Tulsa, Oklahoma area. He was a long time member of the Tulsa Community Band where he played Baritone.
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Dick Hurst

Class: 1922

Hometown: Oklahoma City, Oklahoma

Major: Commerce and Marketing

Instrument: Cornet
Clubs and Organizations:

Secretary-Treasurer, Freshman Class; College Band-four years, President 1922, Drum Major 1920-22; Student Senate; Wildcat; Enterprise Association 1920; Redskin Board 1920; Redskin Staff 1920; O. and B. Board 1920; Lambda Chi Alpha; Alpha Kappa Psi; Founding Father of Kappa Kappa Psi

Later Accomplishments:

Grand Secretary 1922-1923

Quote: “A married man since 1919”
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Iron Hawthorne Nelson

Class: 1921

Hometown: Quapaw, Oklahoma

Major: Engineering

Instrument: Baritone
Clubs and Organizations:

Omega Literary Society; Treasurer Engineering Society 1920-1921; Director Engineering Show 1920; Guard of St. Patrick Band; Founding Father of Kappa Kappa Psi

Other Accomplishments:

He worked as an engineer in the Tulsa, Oklahoma area. He was a long time member of the Tulsa Community Band where he played Baritone.


Bohumil Makovsky
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N

o person is so important to any organization as its constant companion, inspiration and source of support. Such a man was Bohumil Makovsky, Director of Bands and Head of the Music Department at Oklahoma Agricultural and Mechanical College (now Oklahoma State University) from 1915 until 1945.

Affectionately referred to by all who knew him as “Boh,” Makovsky provided the strength and encouragement needed by William Scroggs and those nine other bandsmen which saw them successfully through the establishment of a national fraternal society.

Founded by bandsmen for the band member, Kappa Kappa Psi was (and is) a tribute to the dynamic personality of one man. For around this personality there grew a core of student leaders committed to assist him in a program of developing the best college band with the highest performance standards possible. “Boh” was that man, and each incoming member of this Fraternity should be familiar with the man who was officially recognized by the National Chapter in Convention assembled as “The Guiding Spirit of Kappa Kappa Psi.”

The information which follows is excerpted from the history of the fraternity prepared by Steven C. Nelson (Alpha), past National Member-at-Large and Southwest District Governor.

Chronology

The life and experiences of Bohumil Makovsky, in many aspects, truly represent the American Dream. His tragic early life, the struggle to make a living at the turn of the century, helped to build Boh into a man of strength, integrity and honesty. He became a teacher in the true sense of the word, building his students into true citizens, all the while instilling in them a deep appreciation and love of music. Boh was born the son of Vaclav and Anna Hladik Makovsky on September 23,1878 in Frantisky, Bohemia, in what is now part of the Czech Republic. The struggles in Boh’s life began early, his father dying before he was born, and losing his mother at age twelve. Boh recounted this early time of his life in an article in the Oklahoma City:

Daily Oklahoman (3 Dec. 1939):

“I nefer [sic] saw my father…because he died before I was born. I remember helping my mother spin flax, but she died when I was twelve and I was almost on my own. It was a hard life compared to what young men lead in this country. I pulled a plow over our fourteen acre farm part of the time.”

Boh had a limited academic education, obtained from public and private schools in Bohemia, although comparable to American schools of the time. His musical training consisted of private instruction in clarinet and violin by his uncle, Tomas Makovsky, a former music instructor for one of the royal families of Russia. While in Bohemia, Boh had his first few opportunities to perform by playing concerts with other youths at Christmas, Easter and any other times when people might care to listen.

After the death of his mother in 1890, Boh continued to live on the family estate which had been inherited by an older brother. Boh immigrated to the United States in 1895 at the age of seventeen. His older sister, Anna Brdicka, who had left Bohemia the year before with her husband, sent him the money for his passage to Clarkson, Nebraska, where they had settled.

Boh vividly recalled his journey to the United States in that same article in the Daily Oklahoman:

“I took passage on a filthy boat. Dere [sic] was dozens of us immigrants thrown together in the steerage. It was rough. I didn’t eat much, partly because I was sea-sick and partly because I couldn’t afford it, anyway. I felt a sort of determination to make good when I saw the Statue of Liberty. I guess a fierce determination was about all I had. I didn’t eat a bite while making the four-day trip to Nebraska, because I was completely broke.

I was hungrier than I had ever been in my life, but Anna, my sister, fed me vinegar, sugar and soda, mixed together to settle my stomach before she would allow me to eat anything.”

Boh settled in Clarkson, Nebraska, with his sister and soon found employment rolling cigars in a shop owned by a local cigar maker. Shortly thereafter, just a few months later, a traveling wagon show, owned by magician Edward Reno, came through town. Reno, needing a clarinet player offered Boh the job at $6 a week, thus beginning his career as a professional musician in the U.S. At the turn of the century, Boh decided to form his own band, after several years as a sideman in a variety of organizations. He was contracted to bring the group to Oklahoma in 1902.

“We played in a carnifal [sic] in Davis, Oklahoma and when were we through, we discofered [sic] that they didn’t intend to pay us. We had been operating on such a slender string that the band broke up.”

Feeling obligated to the members of the band, Boh paid them out of his own pocket before disbanding. Broke and out of work, Boh made his way to Oklahoma City, the nearest large town. He filled his days teaching private lessons in the morning and playing in a theater in the afternoons. At night, he directed his own concert band and orchestra at the newly opened Delmar Gardens.

Moving to Woodward, Oklahoma in 1904, Boh accepted a position from a group of businessmen to form and conduct a town band for the purpose of advertising their stores. Within a few months, Boh was conducting concerts with a twenty-two piece band.

The “King of Oklahoma March”, Boh’s first march, was premiered on July 18, 1908, with the Commercial Club Band, a group Boh founded earlier that year on an eight month contract with the Commercial Club, a group of enterprising businessmen in Woodward. The band, composed of musicians from the previous town band, performed approximately ten concerts in three months, rarely repeating a program.


At the end of his contract with the Commercial Band, Boh returned to Oklahoma City in November 1908 and reestablished himself by teaching private lessons and performing in local theater orchestras. He supplemented his income by working with town bands in Bohemian settlements near Oklahoma City. He organized and directed bands in Mustang, Yukon, Prague, and Shawnee before turning them over to local directors.

In 1910, Boh began a long association with the Oklahoma State Fair when the Oklahoma City Metropolitan Band was hired to perform, with Boh as its newly appointed director. He performed band concerts at the fair for the next twelve years. This association allowed him much favorable public exposure, not only playing concerts at the fair, but in numerous Sunday concerts at the Fair Park during the spring and summer months.  In 1912, Boh resigned his position with the Metropolitan Band and formed his own known as the Makovsky Concert Band.

He met Georgia Shestack, also of Bohemian descent, while visiting his family in Nebraska. They were married on August 2, 1911, and immediately returned to Oklahoma City. Known as “Mrs. Boh”, she was an important source of encouragement for Boh and his work until her death on April 9, 1940.

[image: image26.jpg]R
Lah

it
Rugs

8;

e
=
s

wd
4‘&

S i

H

#&4‘.










The Makovsky Concert Band, ca. 1912

In the fall of 1915, events began to occur that led to Boh’s eventual long time association with the Oklahoma Agricultural and Mechanical College (OAMC) in Stillwater, Oklahoma. First was the sudden illness and death of Joseph Watson, head of the music department prior to the 1915-16 academic term. Second was the new attitude toward music being advocated by the new college president, J. W. Cantwell, who found himself in need of both a band director and department head. Cantwell felt “that the students of the college must be taught music for a fuller life and that the charter of the college, a land-grant institution, called for the well-rounded education of the students.”

In August, 1915, the college was searching for someone who could fill two jobs, band director and department head. Boh was selected as the new band director at OAMC on September 1, 1915, at a salary of $1,350 for nine months.

When he accepted the position, Boh was under the assumption that he was to direct the college band and teach brass and woodwind instruments. When he found himself the chairman of the music department, he almost declined to accept it because it meant administrative work such as keeping records, preparing a budget, and making reports.

Boh’s early bands were generally comprised of 40-50 members, many of whom had no prior experience playing in a college setting. Compounding this lack of training was a general lack of music education in the public schools at this time. Musical instruction was usually only available by private lessons from someone willing to teach new players. Boh worked diligently to train new musicians and to retain his experienced players, even though junior and seniors were not required to be in ROTC and could not receive credit for being in the band.

With the end of the war, returning veterans, many of whom had played in service bands, allowed Boh opportunities to increase and improve the quality of his bands at OAMC. The organization quickly grew to sixty-two musicians in 1919-20 and allowed Boh to improve the tonal qualities of his band with the addition of other color instruments, including alto and bass clarinets. From the 1920s through the early 1930s, the band would eventually include instruments such as the sarrousaphone, English horn, contrabassoon, contrabass clarinet, soprano and bass saxophones, flugelhorns, string basses, and harps.

Boh became increasingly more successful retaining and recruiting members for the band. By the second half of the 1922-23 term, the band was 105 members strong. With the varying degrees of ability found in his musicians, Boh began dividing his group into a first and second band. The first band was strictly a concert organization and combined with the second band for football games, military reviews and parades. In the fall of 1928, the bands were reorganized into a symphonic band of seventy-two and a thirty-seven member military band.

From the late 1920s until the onset of World War II, the OAMC bands continued to grow. This was accomplished as OAMC music graduates began to build high school programs throughout Oklahoma. As they became nationally recognized, they encouraged their students to attend OAMC. New students were attracted each year as well through statewide band tours.
Boh resigned his position at OAMC in July 1943. It is believed that his decision to retire at age sixty-five was caused by the effects of World War II, which had depleted the number of band members, and the effects of age and Parkinson’s Disease. Upon his retirement, Boh was granted the title of Head Emeritus of the Department of Music.

Throughout his life and his association with OAMC, Boh was the recipient of numerous honors and awards. Boh appeared in the Inter-national Who’s Who in 1918, the Who Is Who in Oklahoma in 1935, and Pierre Key’s Musical Who’s Who in 1931. The OAMC Redskin yearbook was dedicated to Boh in 1922. He became a naturalized U.S. citizen in Stillwater, Oklahoma in May, 1921. He was commissioned an honorary major in the OAMC ROTC in 1922, and was elected Grand President of Kappa Kappa Psi in December 1926. In 1939, Boh was elected to the Oklahoma Hall of Fame and received an honorary Doctor of Music degree from the University of Tulsa in 1940. In 1979, Kappa Kappa Psi created the Bohumil Makovsky Memorial Award to recognize outstanding achievement by college band directors. In 1987, Boh was posthumously inducted as a charter member of Oklahoma Music Educators Association Hall of Fame. He was also inducted into the Oklahoma Bandmasters Association Hall of Fame in 1987.

Following his retirement, Boh maintained a busy schedule. He was a frequent clinician and guest conductor with high school bands across the state and conducted the OAMC band on numerous occasions. He maintained an active association with the Masonic order in addition to his activities with Kappa Kappa Psi.

Boh donated his personal music library to the college. Valued in its day at over $4,000, it represented a complete library of current publications in addition to the music performed by his own professional bands in Oklahoma City.

Boh continued to be a familiar figure on campus, retaining an office there, relishing the opportunities he had to visit with friends and students. He was unfailingly humble and always expressed great appreciation for how much others had done for him. The pipe he smoked, bent into a miniature saxophone shape, and the uncrushed black bow tie which he always wore, became his trademarks. Boh Makovsky died on June 12, 1950, following a stroke. He had been preceded in death by his wife, Georgia, in April 1940.

Boh was especially proud of a special recognition he received from the Kiowa Tribe of Oklahoma. Initiated as an honorary member of the tribe, he was given a Kiowa name, which when translated, means “Father of Music.”

Music Educator

An immigrant from Bohemia, Boh Makovsky arrived in the United States with next to nothing, but became one of the premiere band directors in the country. His personal ambition, as he started his career, is what carried him through his early struggles and failures.

Although Bohumil Makovsky lacked a formal music education, his experiences as a professional musician and conductor led Boh to become a music educator with strong ideas on how to teach music and direct bands. As a director, he was said to have had an “immaculate” rehearsal technique, often working difficult passages over and over until he achieved what he felt was the maximum level of perfection. He stressed tone and balance throughout the ensemble in order to achieve a truly symphonic sound, stressing the second and third parts for dark coloring. Boh often employed a variety of exotic instruments (his “animals”) to add richness to the music, including heckelphones, E-flat soprano clarinets, baritone sarrousophones, bass saxophones, E-flat contrabass tuba, and harps.


As a member of one of Boh’s bands, you were expected to adhere to the strict discipline he imposed and to show respect for the ensemble.  To quote Paul Enix:

He was a stickler for attendance, being there, being on time talking or doing anything distracting during the course of the rehearsal. It was very business-like. He instilled that business-like attitude. You knew what was expected of you, and you prepared in order to make the rehearsal come off that way.

Guiding Spirit

Boh Makovsky was elected the fourth Grand President of the Fraternity for the 1927-29 biennium, at a time when the Fraternity was still experiencing “growing pains.” Many of the ground rules and traditions for the operation of the organization had yet to be solidified. During this period of turmoil, Boh was called upon as a unifying figure to lead the brotherhood forward and to insure its survival into the future.

The personal fellowship exhibited by Boh in his relationships  with his colleagues and students became the guide by which all fraternal activities would be founded. Throughout his life, Boh demonstrated his belief in his fellow man by giving freely of his time in support of many causes. He served in many capacities as a member of the Masonic Order, participated as an advisor to the Boy Scouts of America, and an active member of the Presbyterian Church. His role in Kappa Kappa Psi can hardly be matched.


In 1940, the University of Tulsa conferred upon Boh Makovsky an honorary doctorate in music. In introducing Boh during the commencement ceremonies, he was given high praise that helps to mark his place in history:

In 1903, thirty-seven years ago — four years before statehood for Oklahoma -— there came to Indian Territory a young man whose influence and work have translated dreams, ideals, integrity, and opportunity into great human service. This man has not built in the usual material manner, rather he has built with the more plastic and spiritual elements which make up life and character - and yet is a pioneer. The service of this man whom we honor tonight probably is not matched in any other state in our Union. During the past thirty-seven years, thou-sands of boys and girls have come under his inspirational influence. Every community in our state, no matter how large or small, has benefited either directly or indirectly by the work and sympathetic personality of this man…

A former pupil, now one of our most successful directors and leaders of youth, paid him high praise when he said “He puts something into a boy that makes him want to succeed. “ One of his colleagues gave him the finest compliment a teacher can receive by saying, ‘He came to A. & M. College to direct the band but we found that he was building men!’
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As a thorough gentleman, as a conductor, teacher, composer and executive, as an inspiration to youth, and in recognition of his long and splendid service, I present to you, Mr. Bohumil Makovsky of the Oklahoma A. & M. College, with the recommendation that you confer upon him the honorary degree of Doctor of Music.
OAMC Military Band, ca. 1918-1919

Identified in photo: Bohumil Makovsky, 1st row, right end; Iron H. Nelson, 2nd row, 3rd from the left, clarinet; William A. Scroggs, 4th row, 5th from the left, cornet; A. Frank Martin, 3rd row, right end, baritone saxophone; Carl A. Stevens, 5th row, 1st on the left, baritone
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Dr. Bohumil Makovsky, Guiding Spirit of Kappa Kappa Psi

The National Level

U

nderstanding the responsibilities for your National Officers is very important in the running of a local chapter. By under-standing the different offices, a chapter can contact the right officer when a question arises that the chapter might need help from the National level to answer. The following are the responsibilities of the different officers.

National President

The National President shall be designated as the Executive Officer of the Fraternity and of the National Chapter and the National Council. The National President shall be a member ex officio of all committees and shall sign all charters, shingles, contracts, and other instruments of business of the Fraternity. In addition, the National President shall appoint all committees, be a member of the Corporation’s Board of Trustees, and shall further be designated as the official representative of the National Chapter, whenever such representation shall be required.

National Vice President for Colonization

and Membership

The National Vice President for Colonization and Membership shall, in the absence of the National President, preside at meetings of the National Council and shall be sponsor of the Committee on Colonization and Membership. The National Vice President for Colonization and Membership shall advance the purpose of the Fraternity as stated in the preamble of this Constitution through colonization and membership. In addition, the National Vice President for Colonization and Membership shall work along with National Council, District Officers, Governors, and the Chapter Field Representative in the area of colonization and membership. The National Vice President for Colonization and Membership shall coordinate the activities of the Chapter Field Representative with the National Executive Director.

National Vice President for Programs

The National Vice President for Programs shall promote and publicize the national programs of the Fraternity to the membership and the outside community. The National Vice President for Programs shall take minutes at National Conventions and National Council meetings, and publish them as needed.

National Vice President for Student Affairs

The National Vice President for Student Affairs shall be a regular member of the National Council and have all the rights and privileges thereof. The National Vice President for Student Affairs shall attend all National Council meetings, be an able representative of the active student members of the Fraternity at all times, and shall be an Active Member or Life Member. The National Vice President for Student Affairs shall send to all of the district officers a summary of the National Council actions and meetings.

National Vice President for Professional

Relations

The National Vice President for Professional Relations shall serve as a liaison for Kappa Kappa Psi with the college band teaching profession. The National Vice President for Professional Relations must be chosen from the collegiate band profession. The National Vice President for Professional Relations shall be appointed by the National President with approval from the National Council and serve a term of two years.

All Members of the National Council shall serve without compensation. Expenses of each National Officer incurred on behalf of the Fraternity shall be paid by the Fraternity, upon presentation of a written statement approved by the National President and National Executive Director. Each National Officer shall have one vote at all meetings of the National Chapter and National Council. National Officers shall not be eligible to serve as chapter proxies at conventions. If a vacancy occurs in the office of the National President, the National Vice President for Colonization and Membership shall become National President. In this event, the Board of Trustees may appoint a National Vice President for Colonization and Membership. If a vacancy occurs in any of the other offices, the Board of Trustees shall appoint someone to finish out the term.
The Board of Trustees

Kappa Kappa Psi Fraternity is legally a corporation, incorporated under the laws of the Sovereign State of Oklahoma as of November 27, 1919. The Corporation, Kappa Kappa Psi, has jurisdiction over all the component parts of the Fraternity which are: (1) Corporation; (2) National Chapter; (3) Districts; (4) Chapters; (5) National Alumni Association of Kappa Kappa Psi Fraternity and Tau Beta Sigma Sorority.

The Board of Trustees shall consider all issues of national policy, alumni, public relations, legal matters and internal problems of the Fraternity, which are referred to it by the National Council. Except in matters determined by a Court of Law, the decision of the Board of Trustees is final. In any  instance in which a component part fails to function at the national level, the Board of Trustees shall take steps necessary to return matters to normal.  The Corporation is represented by a Board of Trustees composed of seven members; five members at large, the Immediate Past President, and the National President (ex officio).  Members of the Board of Trustees shall serve without compensation. A complete report of the activities of the Board of Trustees shall be presented at the convention of the National Chapter.
2003-2005 National Council Officers and Board of Trustees

National President

Michael Osborne

Zeta Epsilon, Michigan State University

National Vice President for Colonization and 

Membership
Dr. Rod Chesnutt

Gamma Nu, Florida State University

National Vice President for Programs
Michelle Kincheloe

Alpha Iota, University of Colorado

National Vice President for Student Affairs

Derrick Mills

Eta, Ohio State University

National Vice President for Professional 

Relations
William Johnson

Iota Pi, California Polytechnic State University

Immediate Past President

Kirk Randazzo

Zeta Chi, University of South Carolina


Board of Trustees Chair

Scott Stowell

(National President, 1997-1999)

Alpha Eta, University of Florida

Board of Trustees Vice Chair

Dr. Michael Golemo

(National President 1999-2001)

Zeta Omicron, University of Akron

Board of Trustees

Ken Corbett

(National President, 1989-1991)

Zeta Chi, University of South Carolina

Board of Trustees

Andrew Mullin

Epsilon Nu, University of Massachusetts

Board of Trustees

Al Sergel

Gamma Nu, Florida State University

The National Headquarters

Stillwater Station

For many years, the National Headquarters of Kappa Kappa Psi and Tau Beta Sigma was located in the Seretean Center for the Performing Arts on the campus of Oklahoma State University in Stillwater, Oklahoma. In November 1991, the National Headquarters moved from the Seretean Center to Stillwater Station. Stillwater Station, a former Santa Fe Railway Depot, was purchased by the Fraternity and Sorority from a group of five Stillwater citizens who had bought the station at auction in order to insure that it be preserved. Three of these men are alumni of the Alpha Chapter of Kappa Kappa Psi.

The original plans for Stillwater Station are dated June 15, 1911. Construction of Stillwater Station was completed in 1917 with a formal dedication ceremony in 1918. Stillwater Station was listed on the National Register of Historic Places by the United States Department of the Interior, National Park Service, on March 3, 1980. 

Stillwater Station provides Kappa Kappa Psi and Tau Beta Sigma with ample office space, a conference room, work room, storage space, and the National Archives. The purpose of the National Headquarters is to coordinate the activities of the Chapters and Colonies of Kappa Kappa Psi and Tau Beta Sigma and to serve the needs of Active members from across the nation. The National Headquarters is the link between these chapters and colonies and a source of continuity for the two organizations.

The services of the National Headquarters fall into four categories, all of which overlap: Administrative Services, Fiscal Management, Record Keeping, and Publicity and Promotion. 

• Collection and dissemination of data by acting as a clearing house for chapter and colony activities and projects.


• Consultation on activities, programs, operations, and constitutional interpretation at the Chapter, District and National level.

• Preparation and distribution of forms, brochures, pamphlets, and reports which help to improve the efficiency of chapter, district, and national operations.

• Collection and disbursement of annual dues, initiation fees, charter fees, and jewelry and supplies sales. Your Executive Director manages the budget approved at each National Convention and is accountable to the National Chapter through the National Councils.

• Provides, safeguards, and contracts the manufacture of fraternal regalia, identifying marks, and jewelry.

• Assists in the planning of District Conventions, providing technical, consultative services, and partial funding to host chapters.

• Responsible for National Convention operations.

• Assists the National Councils in the operation of an efficient colonization program making certain that all requirements are met prior to granting a charter in either organization.

• Administers the will of each National Convention.

• Maintains the Life Member and NAA database and assists the

NAA Board of Directors.

• Represent the Fraternity and Sorority at meetings of other music, fraternal, and professional organizations.

• Preparation and distribution of the official publication, The PODIUM.

• Maintenance of the Archives of the Fraternity and Sorority.

• Assist in planning for the future of the organizations.

The staff of the National Headquarters is accountable to the 

National Councils and Boards of Trustees of each organization, and through them to the National Chapter.
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Station, National Headquarters of Kappa Kappa Psi and Tau Beta Sigma

The National Shrine

T
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he National Shrine of Kappa Kappa Psi Fraternity is located on the campus of Oklahoma State University in a prominent position immediately west of the Classroom Building. Shaped as an irregular shaft a little over four feet in height, the Shrine is made of native Oklahoma pink granite. On its sloping polished top is a bronze plaque, and the three Greek letters, “Kappa,” “Kappa,” “Psi.”
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The raised-letter inscription on the plaque reads as follows:  “Kappa Kappa Psi, National Honorary Band Fraternity, Founded at Oklahoma State University, 1919” and further states, “Tau Beta Sigma National Honorary Band Sorority, Founded 1946.”  The National Shrine was formally dedicated on March 26, 1960.  The ceremonies were attended by Charter Members of the Alpha Chapter of Kappa Kappa Psi, past National Presidents of the Fraternity, National Officers of both organizations, and administrators of the Oklahoma State University.  Ceremonies included wreath-layings, in memory of the founders of the Fraternity, by the current presidents of the Alpha Chapters and representatives of the National Councils of Kappa Kappa Psi and Tau Beta Sigma.

Dedicatory addresses were given by Donald I. Moore (Beta Alpha), past National President of Kappa Kappa Psi and Barbara Van Derbur (Beta Theta), National Second Vice President of Tau Beta Sigma. Accepting the monument on behalf of the University was Executive Vice President of Oklahoma State, Dr. Robert MacVicar. Charter members present for the occasion included: Clyde Haston, Hawthorne Nelson, Carl Stevens, Richard Hurst, Clayton Soule, and A. Frank Martin. The program concluded with a concert by the Oklahoma State University Concert Band, Hiram Henry (Alpha) conducting.

The PODIUM

T

he PODIUM is the official publication of Kappa Kappa Psi and Tau Beta Sigma. It is currently published twice a year in the Spring and Fall. The deadlines for submitting articles are November 1 for the Spring edition and May 1 for the Fall edition. 

The Publisher of The PODIUM is the National Executive Director and the Editor is the National Publications Manager. Authority for the publication, distribution, format, content, and other matters relating to this and all fraternal publications comes from the National Constitution.

The PODIUM is the successor to the Fraternity’s first publication, The Baton, published on a quarterly basis from 1922 to 1933. With the coming of the Great Depression and the Second World War, publication was discontinued on a regular basis, with only a few printed editions appearing between 1934 and 1947. A special “Sousa Edition” issue was published in May of 1933, memorializing the death of “The March King,” a Brother of the Delta Chapter. Only through the herculean efforts of Brothers A. Frank Martin (Alpha) and Joseph Davis (Upsilon) were various editions published during this period. Using a variety of media (ditto, mimeograph, three-page

folded leaflet, ten-page stapled lithography, and sixteen-page hand-set, press-lettering) each issue endeavored to keep the membership together and in touch with each other.

Each of the men charged with the responsibility of editing the articles that came to them from the active chapters and then sending it to all members of the Fraternity in any


 manner they could, under uncertain circumstances with meager financial resources, did not take their responsibilities lightly. They have left us a legacy of service and a wealth of historical material that today is being hailed by music historians as the single most important source of information on the development of the college band in America. The Fraternity is deeply indebted to those who overcame all manner of obstacles to preserve this heritage. Today’s member should be aware that what they read in the pages of The PODIUM is not just a compilation of the activities of various chapters across the nation, but is the continuation of a long-standing tradition, and the present-day manifestation of a continuing responsibility to the music world that spans more than half a century.

When The Baton was revived for regular publication in 1947, a title-search for copyright purposes disclosed that during the interim between 1935 and 1947, another music organization had copyrighted this title. So in 1947, the first issue of The PODIUM was brought forth, under the editorship of then National Executive Secretary, A. Frank Martin (Alpha). At the 1947 Biennial Convention, the general policies of the magazine were set up. It was also officially voted to accept Tau Beta Sigma as a sister organization and extended in perpetuity to the new Sorority the courtesy of sharing in all of Kappa Kappa Psi’s publications.

Since 1947, The PODIUM has grown steadily in both scope and circulation, until it is now considered not only a medium of idea exchange between chapters and members,
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but also what one music manufacturer has called, “the show-window of the college band world.” From a limited circulation of less than 500, your national publication now reaches more than 8,000 subscribers.

The purpose of the magazine was initially stated in an editorial appearing in its February 1967 issue, a portion of which is reproduced here:

“…The PODIUM is first and foremost, a `house-organ’ type “of magazine. It goes to an exclusive clientele, and contains “materials of interest to only a particular group – those engaged in the exciting world of the college band. Although certainly of interest to others in related music or service-industry fields, your magazine is really produced with only a couple of things in mind, all of them designed to serve you during your association with either Kappa Kappa Psi or Tau Beta Sigma.

“We print news of interest to our membership reflecting what our national organizations are doing; we report on the activities of people you don’t often get to see personally, such as national and district officers, noted composers and accomplished musicians in the band field; we scan chapter activities and projects across the nation, and focus on those which show unusual imagination or which were particularly rewarding to their participants.”

“…Your magazine serves as one of the links between you and the national organization to which you belong. Although you might plan to attend National or District Conventions during your fraternal career, at the most you will probably attend only four or five such meetings. This cannot be enough of a fraternal contact to emphasize the impact of your individual membership in a national organization. Any national organization needs some means of connecting its component parts and of demonstrating that it is what it says it is – truly national in scope and action. It
is the Editor’s hope that, at least two times a year, you, as an individual member and your chapter and sponsor as a group, will have an opportunity to look at what is going on around you, and to perhaps take some pride in what you see.”

The PODIUM will feature anything in good taste sent to the Editor before the publishing deadline concerning the following: significant chapter activities, unusual projects, individual member achievements or honors, significant actions by National or District Officers, and “guest” editorials by students, directors and other interested persons, covering a variety of subjects. These editorials include goal setting, the maintenance of successful chapter operations, the search for excellence in musical performance, instilling some timely fraternal appreciations, finding new directions or areas for action, and a variety of other topics of concern to us as national honorary societies.

NewsNotes: a Piece of History

From February of 1985 to February of 1999, NewsNotes provided the National Organizations a chance to touch base with the chapters between issues of The PODIUM. It began as a one page print-out, became a four page two-tone newsletter in September of 1985, and eventually evolved into a semiannual tabloid newspaper. In 1999, the National Chapters decided to cease publication of NewsNotes, as it was not meeting the needs of the membership. It has been replaced by NewsNotes On-line, an electronic newsletter which appears on the National Organizations’ web site on a periodic basis.

History of the National Intercollegiate Band

O
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The Kappa Kappa Psi
“BATON" March

The FODIDM - 1957



ne of the most exciting contributions made to the work of collegiate music during the last half-century has been the National Intercollegiate Band program of Kappa Kappa Psi and Tau Beta Sigma. At the 1997 National Convention, the National Intercollegiate Band (N.I.B.) celebrated its 50th Anniversary. This ensemble continues to make a significant contribution to the advancement of the collegiate band. Open to all qualified musicians, whether or not they are members of the Fraternity or Sorority, the NIB brings members face-to-baton with some of the most dynamically stimulating composers and respected conductors in America.

Dr. F. Lee Bowling, Kappa Kappa Psi Grand National President (Alpha Iota) from 1941-1947, is regarded as the “Founder of the National Intercollegiate Band.” The NIB was Bowling’s cherished idea and through the years he worked to develop a plan that firmly established the organization as a national service project for the Fraternity and Sorority.

Bowling had placed his belief in such an organization on the results of the intercollegiate band, which had been held since 1933 by the colleges and universities of the Rocky Mountain area. Each college sent representatives to a chosen place where much time and effort was given to the preparation of a concert. These concerts were sponsored by the chapters of Kappa Kappa Psi. The success of this 
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movement gained headway to some extent before the war and district intercollegiate band concerts were held in the states of Oklahoma and Ohio.

He presented such a plan to the Tenth National Convention at Corvallis, Oregon, in August, 1941. It received the endorsement of the convention and a promise was made to have the first National Intercollegiate Band at the next National Convention. However, due to the Declaration of War and subsequent changes in the nation, the National Conventions scheduled for 1943 and 1945 were not held. In fact, ninety percent of all fraternity chapters became inactive and only five chapters were able to remain active throughout this period.

After the close of the war, Bowling revived his plans and started to build an intercollegiate band which would perform as part of the 14th Biennial Convention in 1947 at Oklahoma A&M College (now Oklahoma State University) in Stillwater, Oklahoma. The first NIB featured 125 select student musicians from more than 16 colleges. The program from this concert featured eleven musical selections and ten different conductors – including Bowling, Charles Wiley, Hugh E. McMillen, J. Lee Burke, William A. Scroggs, and Dr. Bohumil Makovsky. The concert opened with John Philip Sousa’s famous march, Semper Fidelis, “always faithful.”

In the words of Dr. Bowling:

“The 1947 National Intercollegiate Band had been in the planning stages for many years. Actually, the prototype of this national venture had been well established. This was the Rocky Mountain Intercollegiate Band gave five concerts in Colorado in 1933 and represented six colleges – the University of Colorado, University of Denver, Colorado College, University of Northern Colorado, Colorado State University, and Colorado School of Mines. These

First National Intercollegiate Band, 1947

Intercollegiate Bands continued as a great musical experience during the spring terms, the last concert being given during Music Week each year in the DenverAuditorium with a KOA broadcast. The University of Utah was also represented at the Music Week concert in 1933. The University of Wyoming became a regular participant in 1934. The first concert following the interruption caused by World War II was at the University of Northern Colorado. During the post-war years District Intercollegiate Bands have played an important role at a few district confabs.”

Dr. Bowling’s patient, competent, and concerned guidance also secured for the Sorority the necessary action taken by Kappa Kappa Psi to include Tau Beta Sigma in its national programs of service to bands. The National Convention of 1947 was the first convention that established mutual cooperation and shared concerns between the Fraternity and the Sorority. The Kappa Kappa Psi delegates voted to accept Tau Beta Sigma as a sister organization, and extended in perpetuity to the new Sorority the courtesy of sharing in all of its publications and in the NIB program.

In 1949, Dr. William Revelli served as guest conductor for the Second National Intercollegiate Band with the final concert being presented at the Red Rocks Amphitheater near Denver before an audience of over 10,000 people. Revelli would again serve as conductor of the NIB in 1971 – the only conductor in the history of the NIB to serve twice.

The National Intercollegiate Band has been an integral part of the Kappa Kappa Psi and Tau Beta Sigma National Convention since 1947. The amount of participants in 1949 allowed for the formation of two bands, the National Intercollegiate Symphonic Band and the National Intercollegiate Concert Band. In 1991, a new convention format was designed to provide the NIB with a more concentrated rehearsal schedule. Today, the National Intercollegiate Band concert opens the business portion of each National Convention.

The 2001 National Intercollegiate Band was conducted by Col. L. Bryan Shelburne (U.S. Army, ret.), former conductor of the U.S. Army Band, “Pershing’s Own.” The performance featured the world premiere of the 2001 commissioned work, Mourning Dances, by Dr. Timothy Mahr, professor of music at St. Olaf College, Northfield, Minnesota, who conducted his own composition. Also featured was guest conductor Julie Giroux, who led the NIB in the world premiere performance of her composition Hands of Mercy, a Tau Beta Sigma commissioned work.


F. Lee Bowling Participation Award

Recipients

The F. Lee Bowling Participation Award is given to the College or University with the largest amount of members in the National Intercollegiate Band.

1947
University of Colorado

1949
Texas Tech University

1951
Baylor University

1953
University of Colorado

1955
Baylor University

1957
Baylor University

1959
Eastern New Mexico University

1961
University of Arizona

1963
Indiana University

1965
Ricks College

1967
University of Northern Colorado

1969
University of Arizona

1971
Emporia State University

1973
Purdue University

1975
Eastern Michigan State University

1977
University of Maryland

1979
University of Maryland

1981
University of Maryland

1983
University of Maryland

1985
University of Maryland


San Diego State University

1987
University of Maryland

1989
University of Maryland

1991
Texas Tech University

1993
Arizona State University


Louisiana State University


Northwestern State University of Louisiana

1995
Northwestern State University of Louisiana


Stephen F. Austin State University


University of Houston

1997
Illinois State University

1999
Eastern Michigan University

2001
Northwest Missouri State University
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Prominent Members

Bandmasters:

Harold L. Bachman

Forrest Butchel

Herbert L. Clarke

Henry Fillmore

Arnald Gabriel

Edwin Franko Golemo

Richard Franko Golemo

George S. Howard

Earl D. Irons

Karl L. King

Paul Lavalle

William F. Santlemann

Frank L. Simon

John Philip Sousa

Composers – Arrangers:

Leroy Anderson

Milton Babbit

Robert Russel Bennett

Lucien Caillet

Hoagy Carmichael

A.R. Casavant

Paul Creston

Norman Dello Joio

Don Gillis

Morton Gould

Ferde Grofe

Karel Husa

Bill Moffit

Vaclav Nelhybel

Gunther Schuller

Claude T. Smith

Clifton Williams

John Williams

Meredith Wilson

Paul Yoder

Music Educators/Administrators:

Leonard Falcone

Frederick Fennel

William Foster

A. Austin Harding

Mark Hindsley

Nilo Hovey

L. Bruce Jones

Joseph Maddy

Charles Minelli

James Neilson

William D. Revelli

H. Robert Reynolds

Clarence Sawhill

William Schaeffer

Eugene Weigel

Herman B. Wells

Manley Whitcomb

Artist Performers:

Vincent J. Abato

Count Basie

William Bell

James Burke

Ray Charles

Van Cliburn

John Denver

Earth, Wind & Fire

Phillip Farkas

Maynard Ferguson

Pete Fountain

“Dizzy” Gillespie

Al Hirt

Freddie Hubbard

Stan Kenton

Branford Marsalis

Wynton Marsalis

Raphel Mendez

Harvey Phillips

Sigurd Rascher

Buddy Rich

Lionel Richie

Pete Schieckele

Carl “Doc” Severinson

Ed Shaughnessy

Red Skelton

Leonard Smith

Fred Waring

Lawrence Welk

Garth Brooks

Others:

Neil Armstrong

Lauro Cavazos

President William Clinton

Gerry Faust

Fraternal Jewelry and Symbols

Fraternity Crest – Our official coat of arms, sometimes [image: image37.jpg]


referred to as the “Cofa.”  Each of the symbols on the crest have a special meaning to our members, their relationship to the Fraterntiy, and the mission of our organization within your college or university band.  Become familiar with the Cofa of Kappa Kappa Psi so that you can recognize it on sight.  Fraternity members wear a gold lapel pin of Cofa design as a means of recognition signifying their continuing commitment to the ideals of the Brotherhood.
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Crown Pearl Badge – The official means of identifying oneself with the Fraternity.  Unlike many other organizations, purchase of the Crown Pearl Badge is optional in Kappa Kappa Psi.  The symbols of the badge have special meaning to the members of the Fraternity, and it is worn in the same manner as the recognition badges of other Greek-letter organizations: over the heart, pinned ot the shirt slightly above the pocket, slightly towards the button-line.  It is not to be worn on sweatshirts, sports uniforms, or on the band uniform.  Appropriate attachments may be affixed to the badge, showing both the Chapter’s Greek-letter designation and any offices held by a member in the Chapter.
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Official Key – A gold key, inscribed with the most significant of the Fraternity’s symbols.  Originally worn on a key or pocketwatch chain, in recent years individual members have had it affixed to tie-tack, tie-bars, or pendant chains.  It is often given as a token of appreciation for special services rendered, although it is available to the general membership for their own use as an item of personal jewelry if they so desire.

Prospective Member Pin – A lapel pin of blue and [image: image42.jpg]


silver, with symbols inscribed thereon that identify you as a prospective member of this Fraternity.  It is to be worn either on the lapel of a fuit or sports jacket or in the same manner as the Crown Pearl Badge.  Any exceptions for other occasions or situations your membership education trainer will explain to you.


Recognition Bar – A gold bar, enameled in the [image: image43.jpg]


Fraternity colors of blue and white, which is designed for wear on band uniforms, band jackets or sweaters.  Only initiated members of the Fraternity are permitted its use and it is an optional item of personal jewelry unless otherwise stated as the accepted policy of your chapter.  It is a means of identification and should always be worn when visiting with other college or university bands.  By this fraternal sign, a Brother from another active Chapter can make him/herself known to you and your own acquaintanceship with others having similar interest or concerns will be increased.

Life Member Pin – A gold circular pin with a blue enameled border.  On the border are the words Life Member.  In the center of the pin is the Kappa Kappa Psi crest.

Badge of Mourning – An official recognition ribbon worn in the remembrance of brothers who have passed away.  It consists of fraternity regalia pinned through a black ribbon 5/8 inch wide and two inches long.  The Recognition Bar is pinned through the full length of the ribbon where as the ribbon for all other regalia is first folded in an inverted V-shape, then pinned through the middle.  The Badge is worn at the discretion of the Brotherhood.

Fraternity Flag – The Greek letters are printed in an arc on the top half of the flag with a white background.  There are three overlapping stars in the middle of the flag and bottom of the flag over a royal blue background.

Fraternity Ring – A gold or sterling silver solid band ring with the Greek letters K, K, ( embossed on the top.

Official Cheer – Two deep solo “K” in rapid succession followed by the whole of the brotherhood replying “Psi” with voice inflection rising.

Official Colors – Blue and White.

Official Flower – Red Carnation.

Official Motto – “Strive for the Highest.”

National Convention Sites

1st
1922 Oklahoma State University Stillwater, OK

2nd 
1923 Huckins Hotel Oklahoma City, OK

3rd
1926 Huckins Hotel Oklahoma City, OK

4th
1927 Huckins Hotel Oklahoma City, OK

5th
1929 Huckins Hotel Oklahoma City, OK

6th
1931 NOT HELD

7th
1932 Huckins Hotel Oklahoma City, OK

8th
1935 Claypoole Hotel Indianapolis, IN

9th
1937 Cosmopolitan Hotel Denver, CO

10th
1939 University of Cincinnati Cincinnati, OH

11th
1941 Oregon State University Corvallis, OR

12th 
1943 NOT HELD DUE TO WORLD WAR II

13th
1945 NOT HELD DUE TO WORLD WAR II

14th
1947 Oklahoma State University Stillwater, OK

15th
1949 University of Colorado Boulder, CO

16th 
1951 Indiana University Bloomington, IN

17th
1953 Texas Tech University Lubbock, TX

18th
1955 Ohio State University Columbus, OH

19th
1957 University of Utah Salt Lake City, UT

20th
1959 Florida State University Tallahassee, FL

21st
1961 Wichita State University Wichita, KS


22nd
1963 University of Arizona Tucson, AZ

23rd
1965 Indiana University Bloomington, IN

24th
1967 Texas Christian University Fort Worth, TX

25th
1969 Oklahoma State University Stillwater, OK

26th
1971 University of Michigan Ann Arbor, MI

27th
1973 University of Connecticut Storrs, CT

28th
1975 University of Houston Houston, TX

29th
1977 Univ of California, LA Los Angeles, CA

30th
1979 Georgia Tech Atlanta, GA

31st
1981 University of Cincinnati Cincinnati, OH

32nd
1983 Texas Tech University Lubbock, TX

33rd
1985 University of Kansas Lawrence, KS

34th
1987 University of Michigan Ann Arbor, MI

35th
1989 Oklahoma State University Stillwater, OK

36th
1991 University of Maryland College Park, MD

37th
1993 Purdue University Lafayette, IN

38th
1995 Hilton at Walt Disney World Orlando, FL

39th
1997 Marriott’s Camelback Inn Scottsdale, AZ

40th
1999 Rennaissance Hotel St. Louis, MO

41st
2001 Omni Bayfront Hotel Corpus Christi, TX

42nd
2003 Waterside Marriott Norfolk, VA
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First National Convention of Kappa Kappa Psi, Oklahoma State University, Stillwater, Oklahoma

The Greek Alphabet

	English Spelling 
	Greek Capital Letter 
	Greek Capital Spelling 
	Corresponding English Letter 

	Alpha 
	
	
	A 

	Beta 
	
	
	B 

	Gamma 
	
	
	G 

	Delta 
	
	
	D 

	Epsilon 
	
	
	E 

	Zeta 
	
	
	Z 

	Eta 
	
	
	E 

	Theta 
	
	
	Th 

	Iota 
	
	
	I 

	Kappa 
	
	
	K 

	Lambda 
	
	
	L 

	Mu 
	
	
	M 

	Nu 
	
	
	N 

	Xi 
	
	
	X 

	Omicron 
	
	
	O 

	Pi 
	
	
	P 

	Rho 
	
	
	R 

	Sigma 
	
	
	S 

	Tau 
	
	
	T 

	Upsilon 
	
	
	U 

	Phi 
	
	
	Ph, F 

	Chi 
	
	
	Ch 

	Psi 
	
	
	Ps 

	Omega 
	
	
	O 


District
Information
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The National Chapter

	The national organizations of Kappa Kappa Psi Fraternity and Tau Beta Sigma Sorority host a biennial National Convention. At this convention, new National Officers are elected to govern the two fraternal groups, the National Constitutions are revised, and new awards and programs are created. The National Convention is planned by the National Councils and the National Executive Director. Each biennium, the location of the National Convention rotates through a regional system of Districts. One or more chapters within the given district will be selected to help host the event.

The seven current Districts are labeled according to their geographic location and include an International District. Each District contains an elected corps of officers and has an appointed advisor, known as a Governor for Kappa Kappa Psi and a Counselor for Tau Beta Sigma.

Districts allow local chapters in a region to develop a closer relationship fostered through various District functions and an annual convention. Hosted by chapters within the District, these conventions allow chapters to generate programs and policies. Often, the ideas that are shared at District Conventions are then discussed on a national level.

In 1987, the Districts were realigned from the original ten numbered areas to seven. This was done in order to better facilitate District meetings and eliminate Districts having only one or two active Chapters.
	Midwest District

Colorado

Iowa

Kansas

Minnesota

Missouri

Montana

Nebraska
North Dakota

South Dakota

Wyoming

North Central District

Illinois

Indiana
Kentucky

Michigan
Ohio

Wisconsin

Northeast District

Connecticut

District of Columbia

Delaware

Maine

Maryland
Massachusetts

New Hampshire

New Jersey

New York

Pennsylvania

Rhode Island

Vermont

Virginia

West Virginia

Southeast District

Alabama

Florida

Georgia
Mississippi

North Carolina

South Carolina

Tennessee
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	Southwest District 

Arkansas

Texas

Oklahoma

New Mexico

Louisiana

Western District

Alaska

Arizona

California

Idaho

Hawaii

Nevada

Oregon

Utah

Washington

International

All Chapters outside the United States.


The District Level

E

ach District shall have a District President, Vice President, Secretary-Treasurer, and Member-at-Large. At the discretion of the District, other officers may be elected or appointed. Refer to the District Constitution for any other District Officers. The chapters assembled in District Convention shall elect the District Officers. Each District Officer is an Active or Associate member of the Fraternity at the time of election and for their entire term of office. The District Officers are enrolled in a declared or undeclared full-time degree program at a college or university for the entire academic year following election to district office. Each District Officer shall have more than ordinary business and professional ability and shall be capable of representing the Fraternity and District when called upon to do so. The officer shall have the best interests of the Fraternity at heart and be willing and able to devote the necessary time to the duties of office. The District Officers shall serve from District Convention to District Convention.

District President

The District President presides at all meetings of the District and is seated and has a vote in the National Chapter at the National Convention. The District President is a member ex officio of all District Committees which are appointed and shall render all possible assistance to the District Governor. In the absence of the District Governor, the District President may be designated as the official representative of the District whenever such representation is required.

District Vice President

The District Vice President, in the absence of the District President, presides at the meetings of the District. The District Vice President shall have such other duties as prescribed by the District Constitution. Should the office of District President be vacated for any reason, the District Vice President shall automatically succeed to the District Presidency, until the next District Convention.

District Secretary-Treasurer

The District Secretary-Treasurer records, publishes and distributes to all chapters in the District, the District Governor, and all members of the National Council, the minutes of all meetings of the District and shall, as necessary, control the receipt and disbursement of all monies of the District.

District Member-at-Large

The District Member-at-Large shall be an able representative of the active student members at all times.


All District Officers

All District Officers serve without compensation. Expenses of the District Officers, when authorized by the District Governor(s), shall be paid by the District upon presentation of a valid receipt for money disbursed in the name of the District. District Officers shall not have a vote at regularly called Conventions of the Fraternity unless they have been appointed official delegate or proxies by chapters, except for the District President at National Convention. The District President, during a District Convention, may vote only when his/her vote will affect the result of a tie.

District Governor

Each District is under the jurisdiction of at least one District Governor, although some Districts may have two District Governors. The District Governor is selected by the National Council, with the advice of the respective district convention when offered. The District Governor is at least twenty-five years of age and serve for a period of two years or from National Chapter Convention to National Chapter Convention.  The District Governor is the administrative Officer of the District and is a member ex officio of all district committees which the District President appoints. The District Governor acts in an advisory capacity to the National Council, the District, and the individual chapters and communicates the advice of the National Council to the District and the Chapters in the District. The District Governor is designated as the official representative of the District whenever such representation is required and shall, when requested by the National Council, act as the official inspecting officer of the Fraternity at all Chapters within the District. The District Governor serves without compensation; however, all travels specifically requested by the National President may be reimbursed according to the schedule of reimbursement set up by the National Council.

District Convention

The District Convention is a student-run effort exclusively. It is composed of representatives of the chapters and colonies in your district, representatives who are to plan programs, elect officers, choose a site for the next meeting and set the guidelines for the host chapters to work with. They must handle any special problems of a regional nature which might not fit in with the business at a National Convention, discuss national operations and requirements as they affect district operations, and help determine policy and procedure that can be brought to the floor of the next National Convention.

Southeast District Officers & Information

2004-2005 District Officers

President
Jarrell Thomas

Delta Iota – FAMU

Angryman14_2000@hotmail.com
Vice President
Phillip Rubin
Kappa Mu – UGA

prubin@bellsouth.net
Secretary/Treasurer

Johnson Joseph

Delta Iota – FAMU

sed_sec_treas_2004@hotmail.com

Member-at-Large

Kevin James
Zeta Upsilon – Troy State
KevinEJames@hotmail.com
Governers

Chris Haughee

Gamma Nu – Florida State University (Alumni)

chaughee@kkpsi.org
Warren Duncan

Zeta Phi – Tuskegee University (Sponsor)

alarattler@aol.com
District Webpage
http://harmony.gatech.edu/kky-sed
District Listserv
kkytbssed@yahoogroups.com

District Convention
March 12-14, 2004

Orlando, FL
http://www.sedconvention.org
Host Chapters:

Eta Sigma – Kappa Kappa Psi – UCF
Zeta Psi – Tau Beta Sigma – UCF
District Publication
The publication of the Southeast District is The Eighth Note.  The Eighth Note is published twice a year in the spring and fall semesters by a chapter or chapters selected at the Southeast District Convention.  One copy of the publication is mailed to each chapter in the district.

Current publisher:

Iota – KK(, Georgia Institute of Technology
http://harmony.gatech.edu/iota/eighthnote/
District Leadership Conference
Each spring semester before District Convention, the District is required to hold a leadership conference.  This is usually a one-day event that may include guest speakers, team building activities, and other activities as seen fit by the District Council.  Brothers running for District Office at District Convention may announce their candidacy and chapters who wish to host District Convention or to publish The Eighth Note also announce that they are entering bids at District Convention.  In 2002, DLC was held on January 19th in Gainesville, Florida, at the University of Florida and hosted by the Alpha Eta chapter of Kappa Kappa Psi and the Beta Xi chapter of Tau Beta Sigma.  

Chapter
Information
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Alpha Eta Chapter Information

The Greek letter designation of our chapter is Alpha Eta (AH).  Alpha Eta was founded on May 25, 1931 at the University of Florida.  We were the 31st Chapter in the nation and first in the state of Florida.

Alpha Eta was installed under the guidance of the Iota Chapter at the Georgia Institute of Technology.  They are referred to as our Big Brother Chapter.

In our history, we have served as the Big Brother Chapter for the following chapters:

· Alpha Sigma – University of Tampa; Tampa, FL (Inactive since 12/3/1988)

· Alpha Xi – Stetson University; Deland, FL (Inactive since 3/10/1970)

· Eta Sigma – University of Central Florida; Orlando, FL
· Kappa Tau – University of South Florida; Tampa, FL
· Lambda Gamma – Florida International University; Miami, FL

Alpha Eta Family Tree
· Iota (Georgia Institute of Technology)

· Alpha Eta (University of Florida)

· Alpha Sigma (University of Tampa, Inactive)

· Alpha Xi (Stetson University, Inactive)

· Gamma Nu (Florida State University)*

· Delta Iota (Florida A&M University)

· Zeta Upsilon (Troy State University)

· Eta Kappa (Albany State University – Recolonized)

· Pi (Auburn University – Recolonized)

· Delta Theta (Jacksonville University, Inactive)

· Eta Sigma (University of Central Florida)

· Kappa Tau (University of South Florida)

· Lambda Gamma (Florida International University)

*Since Alpha Xi is inactive, we often consider Gamma Nu at Florida State University to be one of our little brother chapters.

Our chapter motto is: “It is an honor to be selected to serve.”
Recent Chapter Presidents

Josh Rubin

2004

Danny Doak

2003

Brandon Jarvis
2002

Matthew Chiarizio
2001

Marty Gold

2000
Alpha Eta Sponsor
Scott Stowell, F84
Each Chapter of Kappa Kappa Psi Fraternity is established throughout the general jurisdiction of the Fraternity at academically accredited colleges and universities, and operates under the supreme authority of the Director of Bands. The Director of Bands is responsible for governing and monitoring the activities and affairs of the local chapter. The Director of Bands may choose to appoint an individual to serve in the role of Chapter Sponsor. The National Council recognizes the authority of the Chapter Sponsor appointed by the Director of Bands; however, the Director of Bands has ultimate authority in matters pertaining to the chapter. The Chapter Sponsor and Director of Bands are members ex officio of all chapter committees. The Sponsor shall operate under the authority of the Director of Bands. The Sponsor acts as a consultant to the chapter and assists the group in its growth and development. He/She provides direction through advice, understanding and clarification.
Alpha Eta Officers

T

he Active members of a chapter shall elect its officers at a regularly called meeting of the chapter. The election of chapter officers shall be held at least once during the academic year. Nominations for each office shall be made from the floor of the meeting and a majority of all votes cast shall be necessary for election. Each chapter officer shall be an Active member of the Fraternity at the time of election and a regularly enrolled student at the college or university during the term of office. Each officer shall possess more than ordinary business ability and shall be capable of representing the chapter under all ordinary conditions. Each officer shall have the best interests of the Fraternity at heart and shall be willing and able to devote the necessary time to the execution of the office. The Chapter Sponsor shall have the authority to exempt any officer from a specific requirement of office. Each officer shall serve for a period of one year unless otherwise stipulated by the chapter. Chapter officers shall serve without compensation.

Each chapter is required to have a President, Vice President, Secretary, Treasurer, Historian, and Alumni Secretary.  The officers and their job descriptions vary in each chapter and are dictated in the chapter Constitution.  Alpha Eta officers are elected at the end of the Fall semester and serve one year terms.  The following list outlines the officers and their duties at the Alpha Eta Chapter, and gives the current officers.

President: Josh Rubin, F02
The Chapter President presides at all meetings of the chapter and shall be a member ex officio of all chapter committees. The President signs all checks for monies disbursed and signs all contracts and other is designated as the official representative of the chapter whenever such representation is required and prepares and sends all reports to the National Executive Director of the Fraternity.

1st Vice President: Andrew Gates, F00
The Chapter Vice President, in the absence of the President, presides at meetings of the chapter and shall advance the purposes of the Fraternity as stated in the Preamble of the Constitution by promoting the work of the chapter as performed by its several officers and committees.  The Vice President is the chair of the Service Committee.

2nd Vice President: Jeff Yenisch, F01
The Chapter 2nd Vice President is responsible for the educating, training, and initiation of all prospective members as well as the continuing education and training of active brothers.  The 2nd Vice President is the chair of the Membership Committee.

Secretary: Jess Levy, F01
The Chapter Secretary records the minutes of all meetings of the chapter and signs all contracts and other instruments of business incurred by the chapter. The Chapter Secretary maintains a permanent record of each member of the chapter including name, address, telephone number, chapter roster number, and instrument played.  The Chapter Secretary is responsible for keeping attendance at all Chapter functions.  He/She is the co-chair of the Correspondence/Public Relations committee.

Treasurer: Jessica Shue, F02
The Chapter Treasurer controls the receipts and disbursements of all monies of the chapter, and submits recommendations concerning the financial policies of the chapter as may be required. The Chapter Treasurer signs all checks for monies disbursed and prepares and is responsible for keeping records of all chapter finances.  The treasurer is an advisor to the Ways & Means committee.
Historian: Jen Rickerson, S02
The Chapter Historian is responsible for maintaining a written and pictorial record of the activities of the chapter and band.

Alumni/Correspondence Secretary:  Jeff Jarrard, S01
The Chapter Alumni/Correspondence Secretary collects permanent address information and dispenses Life Membership and National Alumni Association applications to all brothers graduating or leaving the college or university, and to supply this information to the National Headquarters. The Alumni/Correspondence Secretary works with and promotes alumni activities, and works with and assists the National Alumni Association Board of Director for the District.  He/She is responsible for all chapter correspondence and also serves as a co-chair on the Correspondence/Public Relations Committee.

Ways & Means Officer: Glenn Simpo II, F01
The Chapter Ways & Means Chair is responsible for planning and implementing fundraisers for the chapter.  The Ways & Means Chair is responsible for the fundraising cash box.  The Ways & Means Chair serves as the chair of the Ways & Means committee.

Appointed Positions
The following positions are available to any brother and are one semester in length.

Social Chair: Donald Rogers, S01
The Chapter Social Chair is responsible for planning and implementing social activities for the chapter and band.  He is also chair of the Social Committee and jointly plans and implements Rush activities with the 2nd Vice President.  The Social Chair is a position appointed by the President with approval of the Executive Board.

Warden: Phil Fretwell, F03
The Chapter Warden is responsible for planning and implementing the Ritual and Ceremonies for the chapter.  The Warden is responsible for maintenance of all Chapter Regalia and Ritual material and the purchase of Regalia for the Chapter and brothers.  Warden is a position appointed by the President with approval of the Executive Board.

Parliamentarian: Lauren Stana, F03
The Chapter Parliamentarian advises on Parliamentary Procedure as found in the current edition of Robert’s Rules of Order, New Revised.  The Parliamentarian is responsible for enforcing the bylaws and Constitutions at all Chapter meetings.  The Parliamentarian is a position appointed by the President with approval of the Executive Board.

Webmaster: Bryan Allen, F99
The Webmaster is responsible for the creation and maintenance of the Alpha Eta Chapter webpage.  The Webmaster position is appointed by the Alumni/Correspondence Secretary with approval of the President.  

Alpha Eta Committees

T

he Chapter is made up of five standing committees: Service, Membership Education, Ways & Means, Correspondence and Social.  Each active brother is required to be on at least one standing committee.  Committees are required to meet at minimum twice per month.  Committee meetings are open to all active and conditional brothers, although only committee members may vote at committee meetings.  The committee chairs are responsible for appointing individual brothers to committees.
Executive Board

The Executive Board is not a normal standing committee, but is what the eight elected officers are referred to.  The Executive Board is made up of the President, Vice President, 2nd Vice President, Secretary, Treasurer, Alumni/ Correspondence Secretary, Historian, and Ways & Means Officer.  The Executive Board is chaired by the President.

Service Committee

The Service Committee will propose, research, and organize all service activities for the chapter’s consideration. The committee will assist the Vice President in maintaining the service lockers.
Membership Education Committee

The Membership Committee will assist the Vice President of Membership in his duties.  The Membership Committee will be responsible for reviewing the Alpha Eta Membership Education Policy and suggesting revisions as needed.

Ways & Means Committee

The Ways and Means Committee will propose and organize all fundraisers for the chapter’s consideration.
Correspondence Committee

The Correspondence Committee will assist the Alumni/Correspondence Secretary and Secretary with the duties of their offices. The committee will also be responsible for maintenance of the chapter web page. The committee chairs may appoint any brother to serve as Webmaster with the approval of the President.

Social Committee

The Social Committee will propose and organize all social activities for the chapter’s consideration. The committee should plan social events for the chapter, the joint chapters, and University of Florida band members. The committee will assist the social chairs of Alpha Eta and Beta Xi in planning an annual banquet for the joint chapters.

Other committees, referred to as select committees, may be appointed at the discretion of the Chapter or the Executive Board as needed.  Chairs of these committees are appointed by the President, with approval from the Executive Board.

Kappa Kappa Psi Membership Statuses

Kappa Kappa Psi has only seven Chapter membership statuses: Active, Associate, Conditional, Inactive, Alumni, Life, and Honorary Membership. The following definitions are derived from the Kappa Kappa Psi National Constitution. They are not verbatim.

ACTIVE members of the Fraternity shall be registered students and members of the college or university band program who have been formally initiated after the completion of the Membership Education Program of the Fraternity. All annual dues and fees must be paid up to date to maintain active membership in the Fraternity. It shall be the duty of each active member to attend all meetings; to pay promptly all financial obligations; to become acquainted with the National, District, and Chapter Constitutions; to understand the history of Kappa Kappa Psi; and to support the efforts and purposes of the Chapter and Fraternity. Dues: $60/year
INACTIVE members are former active members who are enrolled in school but do not pay member dues shall be classified as inactive members. Inactive members have no privileges of Fraternity membership. Inactive members may not participate in any Fraternity business, projects, or activities. To return to active status, said member must request in writing of the local chapter. Upon approval by the local chapter and sponsor, and payment of all financial obligations to the National Headquarters and the local chapter, said member shall be returned to active status. If a member pays dues and then does not participate, the chapter cannot vote them Inactive. This status is only for non-dues paying members. 

ALUMNI members of the Fraternity shall be those Active, Associate or Conditional members of the Fraternity who have completed their education or who have terminated their affiliation with their college or university. Any alumni member shall have all privileges of an active member, except those of voting and introducing business. In the event an alumni member wishes to reactivate with the respective chapter, said alumnus must be registered as a student, be an active member of the institution’s band, and meet requirements as an active member of the local chapter. Members can only be Alumni one of the two ways underlined at the end of the first sentence. A chapter cannot vote a member Alumni.

LIFE Membership, along with privileges of such, shall be granted to any Alumni member upon payment of a Life Membership contribution, the amount to be set by the National Chapter, along with an application to the National Headquarters. The privileges of a Life member include:

• Membership in the National Alumni Association for one year.

• A life subscription to the News Notes.

• The individual’s name listed and displayed at the National Headquarters.

• Discounts offered by the National Headquarters on selected merchandise or events. (to be announced as they occur)

• Eligibility for appointments as deemed necessary by the National Council.

• All privileges granted by the National Constitution.

Fee: $250/lifetime

HONORARY members of the Fraternity shall possess the same general qualifications as active members except that they shall not necessarily be regularly enrolled in the college or university where the chapter is located nor possess any qualifications as musicians. They shall be generally recognized as outstanding in their field of endeavor or shall have performed outstanding service for the college or university band or Fraternity. Honorary members are eligible for Life Membership privileges in the Fraternity without further obligations. Fee: $30/lifetime  NOTE:  In the Alpha Eta chapter, the chapter funds any initiated honorary members’ fees.
ASSOCIATE membership shall be granted to members of Tau Beta Sigma who have transferred to a college or university which does not have an active Tau Beta Sigma chapter, and who meet the transfer requirements as defined in the Kappa Kappa Psi Transfer Policy. Before becoming eligible for Associate membership conditional status shall be granted and shall not exceed thirty (30) days during which the member shall enter an orientation period to become familiar with the principles of Kappa Kappa Psi and the operations of the local chapter. At the end of the orientation period, the member may request Associate status. Associate members shall have all the rights, privileges, and responsibilities associated with Active membership. Dues: $60/year

CONDITIONAL status in the Fraternity may be requested by an active member when that member cannot, without undue hardship, continue to meet the requirements for active status. The request shall be in writing and shall state the specific reasons for requesting conditional status. To become effective, the member shall have paid national member dues for the current academic year. The request shall be approved by a majority vote of the chapter, with approval of the sponsor/director of bands. Conditional status shall not be maintained for more than one (1) year. Conditional members may, at the discretion of the local chapter, attend Chapter meetings, District and National Conventions and events, participate in Ritual, participate in chapter fundraisers and service projects and attend chapter social functions. Conditional members shall not hold office, propose candidates for membership, introduce business, vote on any matters, or act in the capacity of a big brother. The chapter cannot request or force a member to take Conditional status. Dues: $60/year
UF/Gator Band
Information
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University of Florida History
UF is a major, public, comprehensive, land-grant, research university. The state's oldest, largest and most comprehensive university, the University of Florida is among the nation's most academically diverse public universities. Florida has a long history of established programs in international education, research and service. It is one of only 17 public, land-grant universities that belongs to the Association of American Universities.

UF Timeline - 150 Years of History at UF

1853-1905 - University of Florida's Beginnings
On January 6, 1853, Florida Governor Thomas Brown signs the bill that provided public support to higher education. East Florida Seminary in Ocala is one of the first schools to use this funding, but it soon closes due the Civil War. In 1866, EFS reopens in Gainesville, beginning a 150-year journey to become one of the largest, most prestigious schools in the world.

1906-1927 - Early Gainesville
Gainesville lobbies for the new University of Florida by offering land, money and an agreement to "furnish water to the University without charge." When the telegraph office in Gainesville announces the good news to the waiting crowd, a noisy celebration begins with ringing church bells, a parade and exploding firecrackers. The Gainesville campus opens for registration on Sept. 24, 1906. Classes begin two days later for the 102 students enrolled.

1928-1947 - Depression & World War II
As John J. Tigert begins his presidency, Florida comes under hard times. The Mediterranean fruit fly cripples the state's citrus production and the deadliest hurricane to ever hit Florida destroys what was left of the state's economy. Then, a year later, the Great Depression begins with the collapse of the stock market. The economy does not recover until America enters World War II in 1941.

1948-1974 - Post-War Expansion
Florida experiences a huge population boom after World War II. Because of its mild climate, Florida was used to train troops for battle. By the time the war is over, Florida has an excellent transportation system for residents and visitors. Many high-tech industries relocate to Florida, most notably the Space Program. The exploding population of the state carries over into its universities. The University of Florida goes from being a school of 5,000 white males to a diverse student body of more than 28,000 men and women.

1975-2003 - National & International Prominence
For 25 years, the University of Florida diversifies and expands into one of the top universities in the nation. UF is a leading public research university situated in what Money magazine calls "the best place to live" in the United States. With a focus on excellence in research, teaching, technology and athletics, the University of Florida will certainly remain a leader in higher education.

Facilities
Florida has a 2,000-acre campus and more than 900 buildings (including 170 with classrooms and laboratories). The northeast corner of campus is listed as a Historic District on the National Register of Historic Places. The UF residence halls have a total capacity of some 7,000 students and the five family housing villages house more than 2,200 married and graduate students.

UF's extensive capital improvement program has resulted in facilities ideal for 21st century research including the McKnight Brain Institute, the new Health Professions, Nursing and Pharmacy Building, the Genetics and Cancer Research Center now being built, and the Proton-beam Therapy Center that will be located in Jacksonville. Overall, the university's current facilities have a book value of more than $1 billion and a replacement value of $2 billion.
Quick Facts
UF’s colors, Orange and Blue, were chosen as a combination of the official colors of its two parent institutions.  UF’s current president is Bernie Machen.
The university today is housed upon 2,000 acres of land inside the city limits of Gainesville.  More than 875 buildings now exist on campus, some of which are listed as historic and appear on the National Register of Historic places.  Notable facilities on campus include: 
· Florida Museum of Natural History: among the nations top history museums. 
· Center for Performing Arts 
· Hare Museum of Art 
· University Art Gallery 
· UF Brain Institute 
· Self contained intensive care hyperbaric chamber 
· A microkelvin facility that has recorded the closest temperatures to absolute zero. 
· 100-kilowatt training and research reactor 
· The world's largest citrus research center 
· A world-class bell carillon 
· One public television, one public radio, and two commercial radio stations. 
· 85,000 seat Ben Hill Griffin Jr. Stadium at Florida Field 
· 12,000 seat Steven C. O'Connell Center. 
The university has over 220,000 alumni in all 50 states and 130 foreign countries.  91 Gator clubs have been formed throughout the country and in 5 foreign countries.  Famous alumni include: 
· Faye Dunaway, actress 
· Bob Graham, US Senator 
· Connie Mack, US Senator 
· Buddy MacKay, Lieutenant Governor of Florida 
· Lawton Chiles, Governor of Florida 
· Forrest Sawyer, ABC News 
· Emmitt Smith, football player 
· Steve Spurrier, Heisman trophy winner 
· Hugh Wilson, creator of "WKRP in Cincinnati" 
· Bob Vila, home repair personality
· Darrell Hammond, Saturday Night Live comedian 
Gator Band History

Gator Bands trace their heritage to the year 1913 when students in the Glee Club formed an orchestra.  J. Oscar Miller was the first musical director of the University Orchestra and Glee Club.  The group consisted of about 9 members.  Dr. Albert Murphree, who became President of the University in 1909, took a special interest in musical activities.  He once played in a band back in his home state of Alabama, and his family was quite interested in musical activities.  During the year 1913-14, enough musicians had enrolled in the University to form a band.  The 1914 Seminole (UF's yearbook) devotes a page to a picture on this first band, followed by a page of humorous description of the band members and the motto, "We play anything, anywhere, at anytime."  The Seminole also shows a picture of the Glee Club and tells of a tour, with J. Oscar Miller as director. 

The 1917 Seminole shows a picture of the band heading a column of cadets in a military parade.  Shortly after the declaration of war in April, 1917 many of the band members volunteered to join the band of the 2nd Florida Infantry regiment, a unit that had previously seen service on the Mexican border.  Shortly thereafter, the bandsmen were inducted into the Headquarters Company of the 124th Infantry.  This allowed the band members to stay in Gainesville over the summer.  Although a few of the band members remained with the organization, the majority of them returned to Gainesville as new UF students. 

During the years of 1918-19, A.R. Marks was engaged as band director on a part-time basis.  This year saw the introduction of a new musical group called University Jazz that played its first engagement at a Sigma Alpha Epsilon fraternity dance in February of 1919.
Past University of Florida Band Directors:
Unpaid:

George “Pug” Hamilton

1914-1916

Lucien Dyrenforth


1916-1917

A.R. Marks



1917-1919

Paid:

R. Dewitt Brown


1920-1948

Colonel Harold Bachman

1948-1958

Reid Poole



1958-1961

Richard Bowles


1961-1973

Frank Wickes



1973-1980

David Gregory


1980-1982

Gerald Poe



1982-1985

Gary Langford (Interim)

1986

Dr. David Waybright


1987-Present

Quick Facts:
Gator Band Motto: “We play anything, anywhere, at anytime.”

Band Freshman: ROTAG – coined by Gerre Reynolds and David Gasson

Nickname: “Pride of the Sunshine” – coined by David Strickler

First Band at UF: 1914

First Jazz Band: 1919

First Woman in Band: Sophie Mae Mitchell (bell lyre) in 1948

First Band Room: Women’s Gymnasium

Official Publication: “The Band Aid”

Official Song: “Cheerio”

Current Gator Band Information

Current Staff:
	Dr. David Waybright
	Director of Bands

	Gary Langford
	Associate Director of Bands

	Matthew Sexton
	Assistant Director of Bands/Athletic Bands

	Laura Shannonhouse
	Administrative Assistant

	Jay Jacobs
	Doctoral Conducting Assistant

	Danny Galyan 
Carla Geiger 
Chris Heffner  
	Graduate Teaching Assistants

	Marie Kissinger

Erin Willette

Adam Witts
	Marching Band Staff Assistants

	June Stoeber
	Gatorette/Auxiliaries Coordinator

	Matt Daugherty
	Percussion Instructor

	Terry Walters
	Photographer

	Gerre Reynolds 
	Voice of the Gator Band (PA Announcer)


Florida Band Webpage:
http://www.ufbands.ufl.edu
Florida Band Ensembles:
Wind Symphony

Symphonic Band

Spring Concert Bands

Jazz Bands

Marching Band

Volleyball Band

Basketball Band

Tau Beta Sigma
Information
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Tau Beta Sigma History

Tau Beta Sigma exists on many of our campuses and often works jointly with our chapters serving college bands.  On a national level both organizations jointly own our national head-quarters, and we share the national headquarters staff as well as our national publication The PODIUM. The national leadership of the fraternity and sorority meet together, as we jointly serve college bands.  Additionally we meet as joint organizations at our national and district conventions. Simply put we maintain a “brother/sister” relationship.  While we share many similar purposes, both the fraternity and sorority maintain their own individuality and mission.

The following excerpt from The Baton, forerunner of The PODIUM, helps describe the origins of Tau Beta Sigma. 

During the winter and spring of 1940, the young ladies of the Texas Tech Band were not satisfied to be left out in the cold while the Kappa Kappa Psi men were busily engaged in aiding the band. They went into action and organized a band sorority….

They named the organization ‘Tau Beta Sigma’ and adopted a constitution which called for formal pledging and initiation ritual. They have their pin designed for members and pledges, a coat of arms, sorority crest, and all of the necessary arrangements for a complete organization. They meet on Monday nights, the same as the Kappa Kappa Psi men, and continue to operate through the school year of 1941-42. New officers for the coming year have been elected and the sorority has expressed a keen desire to become affiliated as an auxiliary unit with Kappa Kappa Psi….

—From The Baton of Kappa Kappa Psi, May 1942

Prior to the early 1970’s, Kappa Kappa Psi was an all-male organization.  In the early years of the fraternity most college bands were entirely male. Just prior to WWII women started to join college bands, however there was no organization available to them in order to serve the band.
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In 1937, the first practical idea for establishing an organization for band women was presented to D. O. Wiley, Director of the Texas Tech University Band. Wava Banes, a member of the band, now Wava Banes Henry of Midway, Utah, along with her classmates, Emily Surell and Rosell Williams, discussed many of the possibilities and requirements necessary for the formation of a National Band Sorority. Their plans and discussions came to fruition in 1939, when a group of women in the Tech Band founded a local organization, known as “Tau Beta Sigma,” modeled both in principle and idealism after Kappa Kappa Psi. Just like the Fraternity, Tau Beta Sigma was designed to serve as an honorary, service, and leadership recognition society which provided special social and educational experiences that were useful to women during the days of the “all male world” of collegiate bands.  Unfortunately, just as the group was becoming well established, World War II disrupted future “national” plans. Tau Beta Sigma continued to grow at Tech, taking over key projects within the band program and was greatly responsible for keeping the Tech Band in operation during the war years.

In June of 1943, the Tech women petitioned the Grand Council of Kappa Kappa Psi to become a part of the National Fraternity as an active chapter. Accepting the group under these conditions would have entailed a complete revision of the Fraternity’s constitution, an impossibility under wartime conditions when all Fraternity operations were virtually suspended. Rather than postpone action, it was suggested that Tau Beta Sigma incorporate as its own national organization.  While applying for a national charter, the Tech Chapter encountered difficulties involving Texas state corporation laws. In 1945, A. Frank Martin, Executive Secretary of Kappa Kappa Psi, was invited to meet with the women and assist them in designing a plan to gain national status. During the meeting, it was determined fewer obstacles would be encountered by submitting a charter application for the national organization in the State of Oklahoma. In order to establish the national organization, the women of the Texas Tech Tau Beta Sigma Band Sorority surrendered their name, Chapter Constitution, Ritual, and jewelry designs to the band club at Oklahoma State University in January of 1946. And, on March 26, 1946 a charter was granted to Tau Beta Sigma. The Kappa Kappa Psi delegates at the 1947 Fraternity Convention officially voted to accept Tau Beta Sigma as a “sister organization” of the Fraternity and offered this new organization the privilege of sharing all fraternal publications, National Office operations, staff personnel, and other fraternal programs.

Over the next twenty years, each National Council developed new ideas, programs, and projects to support the growing membership of the Sorority.  Many of these concepts are still part of the organization today. Also during this time, the Fraternity and Sorority initiated many new ventures. The most significant joint project was the Kappa Kappa Psi and Tau Beta Sigma Commissioning Program.  Don Gillis’s Ballet for Band, which was premiered by the 1953 National Intercollegiate Band, was the first of twenty-four pieces of band literature commissioned by the Fraternity and Sorority.

Tau Beta Sigma Purposes

B

e it known that Tau Beta Sigma, National Honorary Sorority for members of the college band, is an organization operating exclusively in the field of the college and university bands, for the following purposes:

1. To promote the existence and welfare of the collegiate bands and to create a respect and appreciation for band activities and achievements among the listening public everywhere.

2. To honor outstanding members of the band through privilege of membership, in the Sisterhood, extended in recognition of musical achievement, demonstrated leadership, and an enthusiastic approach to band activities.

3. To develop leadership through active participation with the band, and through it, to strengthen those traits of conduct, thought, and idealism which characterize the responsible membership of the band.

4. To encourage a close relationship between collegiate bands and promote a high average of attainment by the performance of good music and selection of worthwhile projects.

5. To provide a meaningful and worthwhile social experience for all engaged in collegiate band work, and to cooperate with other musical organizations and societies in every manner consistent with our mutual purposes and those of the institution at which chapters are located.

Tau Beta Sigma operates primarily as a student service and leadership recognition society whose chief aim is to assist the Director of Bands in developing the leadership and enthusiasm that they require of their band. Our goals are not only to provide the band with organized and concentrated service activities, but to give our membership valid and wholesome experiences in organization, leadership, and social contacts. The honorary nature of membership is based on our premise that “it is an honor to be selected to serve”— this band, its department of music, its sponsoring institution, and the cause of band music in the nation’s colleges and universities.

The Sorority is presently active on more than 125 campuses and since 1946, over 40,000 band students have devoted their efforts to strengthening their band through group and individual service projects. The Sorority’s program of continued service to music has attracted the attention of the best in the American band tradition. We number among our ranks William D. Revelli, Manley Whitcomb, Sigurd Rascher, Paul Creston, and other well-known contemporary composers, conductors and music educators.

Through its commissioning program, the Sorority has presented such noted works as Francis McBeth’s The Seventh Seal, Claude T. Smith’s Symphony #1 for Band, Fisher Tull’s Prelude & Double Fugue, and Alfred Reed’s Hymn Variants.

On the local level, chapter responsibilities include concentrated service activities as well as providing the intangible items of morale, spirit, enthusiasm, atmosphere, and attitude within the band. As noted in the Preamble of our Constitution and as charged in much of our Ritual, the cultivation and maintenance of an agreeable and enthusiastic attitude is mandatory for all of our members, and this serves to foster the wholesome and cooperative spirit that each director wants for his/her band.

The actual petitioning process and colonization period are designed to make sure that the student membership is ready to render valid service to their band, director, and administration to determine if this is the type of organizational activity that is needed in the band program. There is a colonization period of about one year in which the National Organization, the director and students, all have an opportunity to assess any programs the group undertakes. The services of the National Headquarters and any of the surrounding chapters are available to petitioning groups at all times for advice, suggestions, and assistance during this period to insure adherence to our goals.

The educational value to the student of participation in a smaller group’s activities cannot be overemphasized. Experience in planning, organizing, and carrying through projects to benefit the larger band organizations is necessary if a well-rounded and responsible student leader is to be trained. The fraternal group, embodied by our active Sorority chapter, provides this needed training ground for the student by establishing both worthy goals and worthwhile dynamics for a meaningful college experience.

Membership in Tau Beta Sigma thus becomes an educational and service activity as well as a social one. And it is this kind of endeavor that enriches the band student’s life and sharpens an appreciation for both the best in music and what it takes to achieve it. It is to this end that our National society is dedicated, and we cordially invite your participation in this effort.

Beta Xi Information

The Greek letter designation of our sister chapter of Tau Beta Sigma is Beta Xi (B().  Beta Xi was founded on April 12, 1958 at the University of Florida.  They were the 62nd Chapter in the nation and third in the state of Florida.

Beta Xi was installed under the guidance of the Alpha Omega Chapter at Florida State University.

They served as the Big Sister chapter to the Zeta Psi Chapter at the University of Central Florida.

Current Beta Xi Officers:

	President
	Kari Carswell

	1st Vice President
	Angela Garmon

	2nd Vice President
	Jessica Dent

	Recording Secretary
	Megan Elwell

	Treasurer
	Monica Hammerle

	Historian/Fellowship Chair
	Emily Jourdan

	Parliamentarian
	

	Song Leader
	Amanda Locker

	Ways & Means Officer
	Monica Hammerle

	Webmaster
	Jenny Andrews

	Mem Ed Chair
	Jenny Andrews

	Sponsors
	Laura Shannonhouse
Carla Geiger


The Essentials
of Leadership
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Overview

Many people today are seeking to understand the concept of leadership today. The topic has become almost evangelical and prophetic in tone. 
It can be quite confusing to try to understand a great deal about leadership because different people tend to talk about leadership from many different perspectives, contexts, etc, and many people don't realize these differences. For example, some people talk about the roles of leadership, e.g., senior-level executives, middle managers, etc. Other people tend to talk about the traits of leadership, e.g., being influential, inspirational, etc. In conversations or readings about leadership, it's important to distinguish whether one is talking about roles or traits. Also it can be confusing because different people talk about different contexts of leadership, e.g., leading oneself, leading other individuals, leading groups, leading organizations, etc. Thus, it can be very simplistic to simply generalize about leadership as if it applies the same way in every situation. Understanding the concept of leadership requires more than reading a few articles or exhorting what leaders should be. 

-- Carter McNamara, PhD

What is Leadership?
Many people believe that leadership is simply being the first, biggest or most powerful. Leadership in organizations has a different and more meaningful definition. Very simply put, a leader is interpreted as someone who sets direction in an effort and influences people to follow that direction. How they set that direction and influence people depends on a variety of factors that we'll consider later on below. To really comprehend the "territory" of leadership, you should briefly scan some of the major theories, notice various styles of leadership and review some of the suggested traits and characteristics that leaders should have. The rest of these ideas should help you in this regard. 

The Purpose of Leadership
Leadership is a way of focusing and motivating a group to enable them to achieve their aims. It also involves being accountable and responsible for the group as a whole. 

A leader should: 

· provide continuity and momentum 

· be flexible in allowing changes of direction 

Ideally, a leader should be a few steps ahead of their team, but not too far for the team to be able to understand and follow them. 

Skills Needed
Leaders must have a wide range of skills, techniques and strategies. These include: 

· Planning 

· Communication skills 

· Organization 

· Awareness of the wider environment in which the team operates. (the brotherhood as a whole or an overseeing committee).

Different Ideas of Leadership
There is a debate about whether leadership should be concentrated in one person or distributed among members of the team. 

Traditionally, a permanent team leader would be appointed by the president or elected by the brotherhood. This technique relies on the assumption that one single person has all the strengths required. 

However, it has been argued that on the best teams, different individuals provide occasional leadership, taking charge in areas where they have particular strengths. No one is the permanent leader, because that person would then cease to be a peer and the team interaction would begin to break down.

This approach would eliminate the problem of a leader being isolated from his/her group. 

It must be emphasized, however, that continuity and focus of the group must not be lost. Thus, in our opinion, the best compromise may be to have a permanent leader who is flexible enough not only to delegate responsibility for individual tasks, but also to let others take leadership of the team as required. 

Theories About Leadership
There are also numerous theories about leadership, or about carrying out the role of leader, e.g., servant leader, democratic leader, principle-centered leader, group-man theory, great-man theory, traits theory, visionary leader, total leader, situational leader, etc.  In our fraternity, many types of leadership emerge.

Leadership Styles

Leaders carry out their roles in a wide variety of styles, e.g., autocratic, democratic, participatory, laissez-faire (hands off), etc. Often, the leadership style depends on the situation, including the life cycle of the organization. The following provides a brief overview of key styles, including autocratic, laissez-faire and democratic style.

· The Autocrat
The autocratic leader dominates team-members, using unilateralism to achieve a singular objective. This approach to leadership generally results in passive resistance from team-members and requires continual pressure and direction from the leader in order to get things done. Generally, an authoritarian approach is not a good way to get the best performance from a team.

There are, however, some instances where an autocratic style of leadership may not be inappropriate. Some situations may call for urgent action, and in these cases an autocratic style of leadership may be best. In addition, most people are familiar with autocratic leadership and therefore have less trouble adopting that style. Furthermore, in some situations, sub-ordinates may actually prefer an autocratic style. 

· The Laissez-Faire Manager
The Laissez-Faire manager exercises little control over his group, leaving them to sort out their roles and tackle their work, without participating in this process himself. In general, this approach leaves the team floundering with little direction or motivation.

Again, there are situations where the Laissez-Faire approach can be effective. The Laissez-Faire technique is usually only appropriate when leading a team of highly motivated and skilled people, who have produced excellent work in the past. Once a leader has established that his team is confident, capable and motivated, it is often best to step back and let them get on with the task, since interfering can generate resentment and detract from their effectiveness. By handing over ownership, a leader can empower his group to achieve their goals. 

· The Democrat
The democratic leader makes decisions by consulting his team, whilst still maintaining control of the group. The democratic leader allows his team to decide how the task will be tackled and who will perform which task.

The democratic leader can be seen in two lights:

A good democratic leader encourages participation and delegates wisely, but never loses sight of the fact that he bears the crucial responsibility of leadership. He values group discussion and input from his team and can be seen as drawing from a pool of his team members' strong points in order to obtain the best performance from his team. He motivates his team by empowering them to direct themselves, and guides them with a loose reign.

However, the democrat can also be seen as being so unsure of himself and his relationship with his sub-ordinates that everything is a matter for group discussion and decision. Clearly, this type of "leader" is not really leading at all. 

Practical Aspects of Leadership

To help your team to be successful you will have to direct and help them.  An overly autocratic style (an emphasis on the task) does not build good team relationships. It is also important to look after your team on a personal level. Hopefully the following articles will help enhance your leadership style.

Becoming a Leader
A leader may not always be a manager, and one day you may see an opportunity to lead a project or team within your group, but when do decide the time is right and how do you go about becoming the leader?

Steps to Leading
Look at the context of the situation and decide if your leadership is required and if you can feasibly lead the team. Perhaps another group member would be better or, even worse; the group would not accept your influence. If this is the case your attempt to lead will be a failure.
1. Identify team members and resources willing to support your leadership. Clearly, change may be resisted by some people or organizations, but if you can find enough support this resistance can be overcome. Note that the support of your team may not be enough if you do not have the support of authority (the boss for example) or the physical/financial resources to accomplish your goals. 

2. A crucial step is to empathize with others and assess their understanding of the situation. This will help you understand how to influence these people. Many ways of doing this are available: memos, phone calls and informal chats are a few examples. 

3. Now you should open a discussion which the members. Clearly, without open discussion some people may feel neglected or excluded. By getting everyone's views it is more likely that you will be able to alter them and get what you want. Now you must convince the others that your view is the one most likely to achieve a favorable outcome for everyone. This may be easy if everyone shares the same goals, or it may be difficult. In the end some form of 'payment' may be required, such as a promise of a favor, to convince certain members. This is easy if you are in a position of power, if not; make sure the cost to yourself is not too high. 

4. Having convinced the team of your leadership, encourage team communication to build a team identity. You should also try to motivate the team appropriately. 

5. Plan and organize the team by setting realistic goals. However do not give too much or too little guidance, experienced workers may resent you treating them like new-recruits, and this can undermine your leadership. 

6. When goals are achieved, recognize and reward the team. Do not expect the team to exceed them - this will undermine your leadership and the team will lose trust in you. Of course you may decide that the goals are unachievable or insufficient, but any re-definition of these goals should be done carefully and with team co-operation. 

Delegation

A key aspect of leadership is delegation. Unless you delegate tasks to your subordinates, your team will become inefficient and demoralized. 

"I not only use all the brains I have, but all I can borrow." 
- Woodrow Wilson 

Poor Delegation
Signs that you are not borrowing enough brains or that your delegation is failing include:
· Team Motivation / Morale is down 

· You always have something to keep busy with your assignment while your team members do not

· Your team is confused / conflicting / tense 

· You get questions about delegated tasks too often 

Not delegating a task because you think that you would do it better than anyone else is a poor excuse.  Failing to delegate will just make the road ahead more difficult. 

Advantages of Delegation
Positive aspects of delegation include: 

· Higher efficiency 

· Increased motivation 

· Develops the skills of your team 

· Better distribution of work through the group 

How to Delegate

1. Identify a suitable person for the task. 

2. Prepare the person. Explain the task clearly. Make sure that you are understood. Leave room in the task description for ingenuity / initiative. 

3. Make sure the person has the necessary authority to do the job properly. 

4. Keep in touch with the person for support and monitoring progress. Do not get to close. Accept alternative approaches. 

5. Praise / Acknowledge a job well done. 

Responsibility
Even though you have delegated a task to someone else, you are still responsible for making sure the task is done on time and correctly. If the task fails, you can not point the finger. You delegated. It is your fault. You may have picked the wrong person for the job.

Authority
The amount of authority you delegate is up to you, although it should be enough to complete the task. It is no good giving Bob the task of opening the safe every morning at 10 a.m. if you do not give him the authority required to do it. Bob needs the key to open the safe with. 
Your Task after Delegating
After delegating: 

· Plan - goals, meeting, tasks 

· Direct - your team, keep them on track 

· Encourage - boost morale 

Practical Aspects of Directing Teams


When directing a small team it is important to structure the tasks to be performed. Goals should be easily understood by everyone and tasks broken down so that they appear achievable. 

Break down the task.
Nothing will be more demoralizing for your team than setting them a task which seems impossible (the brick wall approach). Therefore it is important to define a task as a series of small but significant steps which seem realistic. As the person performs these broken-down steps he/she will still feel that something tangible has been accomplished, and the next step toward finishing will become clear. The brick wall approach will usually result in the task not being accomplished.
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The brick wall approach               The broken-down step approach

Goal analysis
It is probable that as a team leader you will want to set goals for your team or project. One such goal may be "to improve communications amongst the team". Clearly there will be many different interpretations of this goal by different team members.  Goal analysis seeks to remove this ambiguity.

Goal analysis should define an abstract goal in terms of concrete criteria, which when met will clearly demonstrate that the goal has been achieved. The criteria should be expressed in terms of actions or results rather than abstractions (which may be ambiguous). There are 5 steps:

1) Write down the goal.

At this stage the goal is an abstract thing, and it is important not to worry too much about how the goal is written down - a rough definition or idea will suffice.

2) Without editing or judging - describe the goal.

Get team members to quickly describe what they understand by the goal. At this stage all suggestions should be noted down - no ideas are wrong or stupid. This is similar to the technique of brainstorming. 

3) Sort.

Sort out the ideas generated by 2 into an ordered or prioritized list which defines the goal. At this stage it may become apparent that some ideas are abstractions but are still important. If this is the case use steps 1 and 2 to clearly define these.

4) State each action or result obtained from 3.

Make the team read and try to understand the list from step 3.

5) Test the statements.

Ask the question - "When these all statements have been demonstrated to be true, will the goal have been achieved?" Test each statement in turn for relevance. If the answer is yes then the goal has been defined. 

Keeping the Team Together

One function that a leader of a team must perform is holding the team together. A leader is responsible for:

· ensuring project goals are met 

· ensuring a full team effort 

· keeping the team happy

Motivation
The key to holding the team together is motivation. To motivate is to: 

"Cause (person) to act in a particular way; stimulate interest of (person in activity)."



-Oxford Dictionary
In simple terms, motivation can be considered as the amount of effort an individual is willing to put into their work. Therefore, it is important to ensure that any team is highly motivated towards their work. A lack of motivation in any member of a team can have a negative affect, reducing the group's effectiveness and possibly leading to the disgruntlement of others. Given the fact that different people are motivated in different ways, the problem facing someone in the role of leader is to create an environment in which each individual fulfils their potential.

It is important to highlight the major influences in the motivation of people. According to the influential motivator-hygiene theory, motivation occurs when people have job satisfaction. Job satisfaction can be improved by increasing opportunities for: 

· Achievement 

· Recognition 

· Responsibility 

· Career advancement 

While not increasing job satisfaction, improvements in the following areas can lessen job dissatisfaction:

· Supervision 

· Salary 

· Working conditions 

Six Steps to Motivation
The following steps can be taken to help achieve and maintain group motivation: 

· Provide opportunities for group members to become acquainted. 

· Indicate the importance/value of the group. 

· Make people feel they are important. 

· Clarify goals. 

· Identify progress. 

· Acknowledge achievements. 

Disputes
Inevitably, disputes ranging from minor differences in opinion, to fundamental differences in ideology, will arise. The role of the team leader is to handle such disagreements constructively, ensuring that the team remains focused on achieving its goal. The leader must encourage team members to stand back from any disagreements and look at things objectively. By doing this, any differences between group members will be resolved and possible conflicts avoided. 

Conclusion
The most important point for a team leader to remember is that each individual needs to think that they are working with the best people - to feel proud to be part of the team. By getting people into this state of mind a leader will instill a high level of group morale; people will work harder and achieve more. 

Sources

1.  Overview of Leadership in Organizations – Carter McNamara, PhD.  http://www.mapnp.org/library/ldrship/ldrship.htm
2.  ME96 Leadership Pages
http://www.see.ed.ac.uk/~gerard/MENG/ME96/Index.html
Compiled by Jeffrey Yenisch, Alpha Eta Chapter, Fall 2001
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Songs

University of Florida Alma Mater (1st and 2nd Verses) 

  

Florida our Alma Mater, 

Thy glorious name we praise. 

All thy loyal sons and daughters, 

A joyous song shall raise. 

Where palm and pine are blowing, 

Where southern seas are flowing 

Shine forth thy noble gothic walls, 

Thy lovely vine clad halls. 

'Neath the Orange and Blue victorious 

Our love shall never fail. 

There's no other name so glorious, 

All Hail...Florida Hail! 

In the name of Alma Mater, 

We take each comrade's hand, 

True to thee and to each other, 

Throughout our Eden land. 

Old School we love so dearly, 

May God be ever near thee, 

To guide us by the shining light, 

Of Honor, Truth, and Might. 

Hear our Alma Mater calling, 

Let courage never fail. 

For before her all are falling, 

All Hail...Florida Hail! 

Men of Florida 

We're men of Florida, 

Men of Florida, 

Down by the Sea. 

We sing of Florida, 

Sing of Florida, 

In Harmony. 

We cheer for Florida, 

Cheer for Florida, 

So Merrily. 

We're men of Florida, 

Mighty Florida, 

All hail to thee! 

Cheerio 

  

We are the men of the Florida band, 

We bring you greetings from all Gator Land. 

We play a melody, 

Maybe even two ro three, 

We try to please every fan. 

We've got a spirit that's lasting and true, 

We play our music especially for you. 

Play it Sweet! 

Play it Hot! 

There ain't nothing we ain't got! 

We are the Florida Band, 

YA-HOO! 

Orange and Blue 

  

On brave old Florida, 

Just keep on marching on your way. 

On brave old Florida, 

And we will cheer you on your play. 

RAH RAH RAH! 

And as you march along, 

We'll sing our victory song anew. 

With all your might, 

Go on and fight Gators fight, 

For Dixie's rightly proud of you. 

So give a cheer for the Orange and Blue, 

Waving forever. 

Forever pride of old Florida, 

May she droop never. 

We'll sing a song for the flag today, 

Cheer for the team at play. 

On to the goal we'll fight our way for Florida! 

Suwanee 

  

Suwanee, 

How I love ya, how I love ya, 

My dear old Suwanee. 

I'd give the world to be, 

Among the folks in, 

D-I-X-I-E-ven though my mammy's, 

Waitin' for me prayin' for me, 

Down by the Suwanee. 

The folks up north will see me no more, 

When I get to the Suwanee Shore. 

  

We Are the Boys 

  

We are the boys from old Florida, 

F-L-O-R-I-D-A. 

Where the girls are the fairest, 

The boys are the squarest, 

Of any old state down our way! 

We are all strong for Florida, 

Down where the old Gators play. 

In all kinds of weather, 

We'll all stick together, 

For F-L-O-R-I-D-A! 

The Joint Song Of Alpha Eta and Beta Xi
  

Forever in service side by side,

Are the loyal brothers of Kappa Kappa Psi.

Tau Beta Sigma sisters are we,

Bound by Love and honesty.

Though separate in being united we’ll be,

By our mutual purpose and loyalty.

We promote the band, for excellence we strive,

We are Alpha Eta and Beta Xi.

Our bond of friendship and unity,

Gives us strength and dignity,

To create greater bands we’re honored to serve,

We give of ourselves without reserve.

Love of music fills our hearts,

As individuals we each do our part.

Together we work in harmony,

Sharing a sacred melody.

Music binds us one to another,

Hand in hand, sister and brother.

Together we achieve with spirits so high,

We’re Alpha Eta and Beta Xi.
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TAU BETA SIGMA MISSION STATEMENT


Tau Beta Sigma National Honorary Band Sorority provides service to collegiate bands, encourages the advancement of women in the band profession, and promotes and enriches an appreciation of band music through recognition, leadership development, and education of its members.
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