Chain Reaction
Overall Budget
· In High, Med, Low Budget make sure everything you want is included in LOW. Pastor always looks for most bang for buck.

· Have multiple sources. Ex: Food from Publix, Sam's Club
· Food

· No gum/mints needed.
· Renegotiate package for Rietz A.V.
· North Lawn Tarp-$25-$30 to make

· Create separate Marketing Plan/Budget

· Say “Giveaways” not “Glow Universe”: 
· Put Categories in Bold and companies under High, Med, Low 
· Marketing-Tarp, Commercials

· Backline- Bunt, etc.
· Put prizes in budget, grand prize possibly a Ipad.

*If we don’t have info ready, don’t put it in the budget
Bunt Backline

· See if he can go lower for drums

· See if they have combo box amps
Event Craft
· Lighting: what additional options can be provided for same price, negotiate price
· Ask what tweeter is.

· What does “complete sound for 1,000 people” mean? Get specific details.

· Get detailed breakdown of everything (how many laborers, number of tree-lights, etc.) in writing because they may be the best option.

Lighting

· Tree Par Cans, 64-huge ones in church

· Want Follow Spot

· Ellipsoidal lights- spotlight, beam, reflectors

*Need Details-Google Search

*Possibly Outsource lighting
· Everyman Sound local comp. (Need people to set-up), AVL located in Jacksonville, Fl
· Can use some church equipment, LED lights, black lights, etc.

Artist Necessities (Tech)
· D. King: Have ipod connection, cd player, laptop to play tracks, 3 wireless mics

· Blameless: Likes to set-up own w\equipment, Factor to consider: drummer uses his own stuff.

· Drum, Bass and electric guitar, synthesizer keyboard (they bring own equipment)*Ask to see if another band can use their equip (only drums)

· Keyboard: Microphone cord, 2 D.I. (Direct Input) connections, X.L.R. connections (possibly utilize ones at church-ask/or rent the backline usually provides cords for equipment rented)

· 1/4 inch cable for Jeff's Guitar

· *Ask Jon Lashes Band what they need, or what their bringing.

· 5 D.I. Boxes, maybe more

· 20 X.L.R. (high end)/ 15 low end; same for 1/4 inch cables.
Cox Media

· Last year MTV, BET, E NEWS, VH1, ESPN for UF zones.

· Gainesville Zone- Really need to market something here to reach off campus students, and locals.

· Possibly start Sept. 8th- 23rd (2 week blast)

· Stick with budget of about $500-$600.

· Will get some marketing on NBC 9 through Faith Today Broadcast.

*Use wisdom in choosing stations, time frames, and spots. Name Drop Jeff Nian
Room Layout
· Chairs/No chairs can go back and forth in meeting with Pastor Ken deciding, don’t be surprised.

· Really revolves around agenda of the night, must be high energy to keep attention of standing guests.
· Something to consider: wait for no chairs until we are more well-known on campus and just stick with chairs

· Stress Colleen about using Registration Table

· Possibly direct people to back hallway to use as sign-in.
· If standing room only, how will Ushers/Security direct people, control crowd

Agenda

· Doors open 6:15pm
· Breakdown of sound check time.
Selling Things
· Let artists know about bringing their own change box

· If using credit cards, let Mrs. Colleen know in advance
*Danesha: Need Permit on file
