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outcomes

You will have:

• Tools to engage and identify donors via social-

networking tools

• Strategies to make your case for support via social-

networking

• An understanding of the difference between fundraising 

within the social-networking environment and 

“traditional” development and alumni relations

• Had a great time!
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assumptions

Some assumptions under which we will operate:

• You understand the basics of social-networking*

• You have a Facebook account**

• You have an online presence and online giving options 

for your constituents 

• You have resources to dedicate to your social-

networking efforts

• We all agree Web 2.0 goes well beyond Facebook, 

MySpace & YouTube.

* If not, visit:  

http://tinyurl.com/dtm-socialnet

** If not, visit:  

www.facebook.com 
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agenda

How to Connect with Alumni & Increase Giving

Key Ingredients to Fundraising with Facebook

Expanding Your Fundraising Efforts via Social-Networking

Questions & Answers
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statistics 

Some basic statistics:

• 43% have visited social-networking sites in the last month

• 18% aged 41-50

• 34% aged 31-40

• It’s not just the recent grads

Source: “Social-Networking Survey – Web 2.0 today” August 2008

• 18-24 year olds, when asked “If you had 15 minutes of time, 
which activity would you most like to do?” responded: 

• 17% - Check social-networking site

• 17% - Talk on cell phone

• 14% - Watch TV

• 10% - Surf web

• 9% - Play video game

Source: “Never Ending Friending” April 2007
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how to connect with alumni 

Four components for How to Connect with Alumni

•Creating Personalized Content

•Using Social-Networking For Alumni Community 

Development

•Creating Mutually Beneficial University/College Pages

•Attracting Constituents and Promoting Giving
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how to connect with alumni 

Creating Personalized Content

•Two-way street

• You create personalized content for…

• Traditional Events – Univ. of Michigan Tailgate

• Strictly Facebook Events – International Update Your 

Record Day 

• Congruent Live / Facebook Events – No matter 

where you are, join us for the Recent Grad Reunion

• Special “Facebook Insider” news 

• Using the users’ networks
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how to connect with alumni 

Creating Personalized Content

•Two-way street

• Your constituents create personalized content for…

• Promoting you

• www.facebook.com/osu

• www.osu.edu/O-H-I-O/

• Criticizing you

• “I got that ***** named Telefund off my back.

• Fire Coach So-and-so

• Soliciting for you

• Soliciting for others

• Imitating you
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how to connect with alumni 

Creating Personalized Content

•Create urgency

• Use personalized content to make your page exciting 

and make action items urgent

• Applications can be generated to speak directly to your 

institution

• Consider giveaways with deadlines

Overriding theme:

Your content must be engaging and kept current
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how to connect with alumni 
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how to connect with alumni 

Using Social-Networking For Alumni Community Development

•Help alumni identify their own affinity via groups

• “THON Alumni 1995-1998”

• “UMRT Alumni”

• “Florida Players Alumni”

•Look for areas that would support your case for support

• “LSA Scholarship Students”

• “Kinesiology 2008 Senior Class Gift”

•Identify the groups that are missing

• “University of ABC donors”

• “Locks of Love Donors & Recipients” 
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how to connect with alumni… and others! 

Using Social-Networking For Alumni Community Development

•Identify groups that are under-serviced

• Faculty / Staff

• Parents & Families

• Other special constituencies

•But don’t forget our traditional affiliations

• “Bay Area MBA Alumni”

• “School of Natural Resources and Environment Alumni”

• “Class of 1993 Alumni”
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how to connect with alumni 

Using Social-Networking For Alumni Community Development

Keep in mind:

• If the groups have no value to the members, you lose 

the opportunity to properly engage them.  

• If the members do not want to promote the group (and, 

in turn, your cause), it is not worth your efforts.

Brings us to our second overriding theme:

Your constituents must want to promote you
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how to connect with alumni 

Creating Mutually Beneficial University/College Pages

Basics: What is a Facebook “page”
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how to connect with alumni 

Basics:

Identity

Fans

Updates

Applications
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how to connect with alumni 

Creating Mutually Beneficial University/College Pages

Facebook Page #1:

•Great site for alumni to visit

• Up-to-date information

• Engaging calendar and activities

• Exclusive news and downloads

• Easy to share with friends, fans and alumni

• Can upload user-created pictures and videos

Facebook Page #2

•Great site for the institution

• Added application / software that collects info 

• Has links to giving and record update sites
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how to connect with alumni 

Attracting Constituents and Promoting Giving

•Are these two items mutually exclusive?

•What has driven people away from MySpace and to 

Facebook?

• Over-commercialization and in-your-face marketing

•Let the content and applications you develop attract the 

constituents – let your fans attract other fans…

•…don’t scare them off by asking for money or information all 

of the time!
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how to connect with alumni 

Attracting Constituents and Promoting Giving

•It is more important to use this medium to constantly build 

your case and overcome objections to giving.

•Research your alumni and see what drives your donors to 

give and what prevents your non-donors from donating.

•Use this research to drive the majority of your social-

networking communications plan

•Ask on limited basis when you can have urgency

• Via “Challenge” campaign

• End-of-year incentive

• Class gifts / Pseudo deadlines
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how to connect with alumni 

Attracting Constituents and Promoting Giving

Example from Michigan recent undergraduate alumni:

Donors cite these reasons for supporting U of M:

• Improve the quality of academic programs

• To ensure that future students have the same 

opportunity for a top quality education as I had

• The value of my own degree depends on the continued 

strength of the University
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how to connect with alumni 

Attracting Constituents and Promoting Giving

Example from Michigan recent undergraduate alumni:

Non-donors cite these reasons for not giving to U of M:

• My money has greater impact on other organizations

• UM doesn’t need my money

• My obligation to U of M was fulfilled by paying tuition

• I don’t know how my gift dollars are used
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how to connect with alumni 

Attracting Constituents and Promoting Giving

Example from Michigan recent undergraduate alumni:

http://tiny.cc/dtm1 

http://tiny.cc/dtm2
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how to connect with alumni 
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how to connect with alumni 

Brings us to our third overriding theme:

Build your case for support, dismantle barriers to giving 

and don’t ask too often
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questions

What questions do you have?

Key points thus far:

Your content must be engaging and kept current

Your constituents must want to promote you

Build your case for support, dismantle barriers to giving 

and don’t ask too often
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key ingredients to fundraising with Facebook

Three Key Ingredients to Fundraising with Facebook

•Using photo and video fundraising tools on Facebook

•Promoting your case via Facebook ads & marketing tools

•Keeping alumni on your site through gift completion  
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key ingredients to fundraising with Facebook

Using photo and video fundraising tools on Facebook

Share videos about your institution with your 

alumni and donors that support your case

Promote and allow alumni to upload their own 

photos and videos about your institution

Create motivation for user-created videos that 

support your case and giving. 
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key ingredients to fundraising with Facebook

Using photo and video fundraising tools on Facebook

Example: 
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key ingredients to fundraising with Facebook

Promoting your case via Facebook ads & marketing tools

•Start by identifying your needs

• Biographic updates?

• Gifts?

• Stewardship?

• Prospect education?

• Prospect identification?

• All of the above?

•Focus on finding an easy way to meet these goals that does 

not seem invasive to the Facebook user
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key ingredients to fundraising with Facebook

Promoting your case via Facebook ads & marketing tools

•Target to your needs

• Biographic update Bio update events

• Gifts Build case

• Stewardship Highlight donor impact

• Prospect education Build case

• Prospect identification Conduct surveys

•The tools on Facebook are very user-friendly and provide 

valuable insights
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key ingredients to fundraising with Facebook

Promoting your case via Facebook ads & marketing tools
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key ingredients to fundraising with Facebook

Promoting your case via Facebook ads & marketing tools

Some best practices:

•Play around and get comfortable with the tools for creating 

an ad before you dedicate your entire budget to promoting 

it.

•Test ad language with students – see what would catch their 

attention.

•Keep an eye on your ad’s performance – tweak it to see 

what improves your efforts.
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key ingredients to fundraising with Facebook

Promoting your case via Facebook ads & marketing tools

Some best practices:

•If in need of action (bio updates, gifts, etc.) use the cost-per-

click option, so Facebook is inclined to post your ad as often 

as necessary to reach your goal.

•If your goal is passive (education, case building, etc.) use 

the cost-per-impression option, so you can focus on getting 

in front of as many people as you can, regardless of whether 

or not they click through on the ad.
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key ingredients to fundraising with Facebook

Promoting your case via Facebook ads & marketing tools

Some best practices:

•Once you are off-and-running with your Facebook efforts, 

you can promote your page via “organic ads” – those that 

illustrate one fan’s actions to his/her friends
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key ingredients to fundraising with Facebook

Promoting your case via Facebook ads & marketing tools

Some best practices:

•Target based on the available characteristics

• By keywords:

• “Michigan football”

• “Philanthropy”

• By country, state or city

• By education 

• By employer

• By gender

• By marital / relationship status
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key ingredients to fundraising with Facebook

• Use a picture your constituents will quickly 

associate with your institution or effort

• Use language that is clear and simple

• Don’t be tacky – take a minute to review 

other ads on Facebook and MySpace – what 

catches your eye?  What makes you 

cynical?

• Balance fun and classy

• If possible, have the link lead to a page 

synchronized with your Facebook campaign



Facebook & MySpace: Strategies to Boost Your Alumni & Development Efforts
36

key ingredients to fundraising with Facebook

• Test.

• Test.

• Test.

Bringing us to our fourth overriding theme:

Test everything… keeping testing until 

you find the results you need.
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key ingredients to fundraising with Facebook

Keeping alumni on your site through gift completion  

What do you find makes a transaction site user-friendly?

What makes you feel appreciated?

What makes it feel less like a transaction?
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key ingredients to fundraising with Facebook

Keeping alumni on your site through gift completion  

•Make the site quick & comprehensive

•Show gratitude at the beginning of each step

•If feasible, thank those donors that come in via Facebook on 

Facebook – this requires someone to be paying attention!

•New thought – if you can personalize the thank you page 

after the donor makes a gift online, use the +Share feature so 

the donor can let others know they made a gift to your 

cause.
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key ingredients to fundraising with Facebook

Keeping alumni on your site through gift completion  
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questions

What questions do you have thus far?

Key points thus far:

Your content must be engaging and kept current

Your constituents must want to promote you

Build your case for support, dismantle barriers to giving 

and don’t ask too often

Test everything… keeping testing until you find the 

results you need.
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expanding fundraising efforts via social-networking

Three components for Expanding Your Fundraising Efforts via 

Social-Networking

•Transparent fundraising programs on your Facebook page

•It is a viral medium – make sure your message spreads

•Long-term strategies for utilizing Social Networking 
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expanding fundraising efforts via social-networking

Transparent fundraising programs on your Facebook page

•Though they may be making $25 gifts, donors are more 

sophisticated than ever before.  

• They research organizations

• They test you on stewardship 

• They get frustrated by miscommunication

• They do not want to feel “tricked” into being asked.
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expanding fundraising efforts via social-networking

Transparent fundraising programs on your Facebook page

•Use your page to illustrate your thanks and give updates… 

not just to ask!
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expanding fundraising efforts via social-networking

Transparent fundraising programs on your Facebook page
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expanding fundraising efforts via social-networking

It is a viral medium – make sure your message spreads

The fifth overriding theme:

“It’s the economy network, stupid”
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expanding fundraising efforts via social-networking

It is a viral medium – make sure your message spreads
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expanding fundraising efforts via social-networking

Long-term strategies for utilizing Social Networking

•Be up-to-date with your ability to post and share items

•Remember – social-networking does not work in a vacuum.  

You must coordinate with your other communications efforts. 

•Make your visitors promoters 

•Make it easy for everyone to feel as if his/her story – and 

support – is appreciated.

One more overriding theme:

Social-networking efforts must be coordinated with 

your other communications (not just fundraising!) 

efforts.
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expanding fundraising efforts via social-networking

Long-term strategies for utilizing Social Networking



Facebook & MySpace: Strategies to Boost Your Alumni & Development Efforts
49

expanding fundraising efforts via social-networking

Long-term strategies for utilizing Social Networking

•Many areas of development and the institution come 

together within this medium

• Annual Giving

• Volunteer Management 

• Stewardship

• Communications

• Research

• Alumni Records

• IT

• Student Affairs

• Etc……..
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expanding fundraising efforts via social-networking

Long-term strategies for utilizing Social Networking
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expanding fundraising efforts via social-networking

Long-term strategies for utilizing Social Networking

•Engage these other areas with your goals and your specialty

• Help breakdown campus politics

• Help avoid competing, donor-frustrating 

communication

•Engage your audience and your future audience

• You don’t have to wait until graduation

• Your current students should be the first to understand 

“what’s next?” after Facebook or within Facebook
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questions

What questions remain?

Your content must be engaging and kept current

Your constituents must want to promote you

Build your case for support, dismantle barriers to giving 

and don’t ask too often

Test everything… keeping testing until you find the 

results you need.

“It’s the network, stupid”

Social-networking efforts must be coordinated with 

your other communications (not just fundraising!) 

efforts.
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Contact: dmathias@gmail.com   

how to connect with me 
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