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Farm Credit of Central Florida is a agricultural and
rural lending institution serving 13 central Florida
counties.

Farm Credit’s primary function is to provide
agricultural loans.



“Farm Credit Background

Farm Credit Story

Farm Credit of Central Florida is part of the nationwide Farm Credit System, a
financial cooperative owned by its member-borrowers since 1917. We have one
primary function-to provide agricultural loans.

Cooperative Advantage

As an agricultural credit cooperative, Farm Credit of Central Florida is owned by
the member-borrowers who purchase stock/participation certificates in the
cooperative.

Patronage
One of the most important financial benefits of being a Farm Credit member-
borrower is having the opportunity to share in the association's profits.




Farm Credit strives to be the Lender of Choice
to the agricultural and rural communities of
central Florida.




Hope for the best,
prepare for the
worst.
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Is financing all you need
to have the sale in the
palm of your hands?
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Financing your dream home
from start to finish.
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Problem statement

»Farm Credit’'s largest problem is reaching the new target audience
of “Lifestyle” farmers.

»The term lifestyle farmer has also been referred to as a hobby farmer
— both definitions are essentially the same.



A look at two definitions for lifestyle farmers:

«Canada's agriculture census defines a lifestyle farmer as one on which "the
main operator reported 190 days or more of off-farm work and whose farm did
not employ any year round paid labor."

*Dan Glickman, the U.S. Secretary of Agriculture under Bill Clinton, defined
lifestyle farmers as "men and women who farm on the side while earning their
living doing something else."




Reasons for Problems

*Branding issues within Farm Credit of Central Florida

*People associate Farm Credit with lending to individuals whose sole
source of income is derived from agricultural production

Individuals engaged in lifestyle farming do not consider themselves
farmers.

eFarm Credit of Central Florida has to recognize the ever changing
face of agriculture.



Solutions

Resolution for problem can be resolved by persuading and
iInforming the target audience

Examples:

1)Setting up booths at home improvement stores, instead of
focusing only on feed stores

2)Using radio news releases on various stations, not just
country stations

3)Newspaper ads in specialty magazines that promote small
livestock or gardening operations.



“Clientele & Target Audiences

We believe that Farm Credit of Central Florida’s continued success at serving
all three categories, “young,” “beginning,” and “small” farmers is crucial to a
future generation of farmers, ranchers and a strong agricultural economy.

s Our statement goal is to contact “young,”
e i “beginning,” and “small” farmers.
AN Agricultural property is an emerging market
i“‘ o 5 £V and with lower interest rates, everyone,
ol including YBS farmers, is able to afford

4 AT some sort of land.



Targeting

2 Difterent Farm Litestyles

6 g9 Farm Credit of Central Florida targets many different
~ . ! lifestyles; here are some of the segments of lifestyles:

-orcountry

Farm Credit can lend money for

B e

single family dwellings located
In the country. You may also
borrow for the purchase or
refinancing of unimproved
residential lots.
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For Full Time

For individuals whose primary

il HES8~(0 % of assets and
A r © ir roduction of

agricultural products, Farm Credit
can lend for all agricultural and
family needs as well as non-
agricultural needs. This could
include, but is not limited to,
automobiles and trucks,
educational expenses, home
Improvements, vacation expenses,
and much more.
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For Part Time

For individuals who own
r Er d or produce
| am E cts and whose
Income from agricultural
products is less than 50% of
their total income, Farm Credit
can lend for all agricultural and
family needs. Non-agricultural

needs are limited relative to the
agricultural income.



Targeting

k Different Farm Litestyles

For Businesses

Farm Credit can lend money to
businesses which process and/or
market agricultural products provided
that more than 50% of the business is
owned by farmers who provide at least
some of the "throughput.” Farm Credit
can also lend money to businesses that
provide services to farmers, such as
crop spraying, seed cleaning, cotton
ginning and more. The extent to which
financing can be provided is based on
the amount of the business's total
income from farm-related services.




Positioning
In the Past...

Farm Credit of Central Florida
has utilized User Positioning for
reaching its audience.



In Your Own

Financing for the Part-Time Farmer

£ Farm CREDIT

FINANCING FOR YOUR LIFESTYLE




The “Lifestyle” Farmer Campaign with
Farm Credit of Central Florida would
focus on using more benefit positioning
to reach their target audience.



Expect the
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programs to fit their life.

Farm Credit is not just for Large
Scale Farmers




Strengths
Weaknesses

Opportunities

Threats




“Strengths / Weaknesses

-Established and Reliable Name -Associated with only commercial farming.
-Strong Brand Reputation -Advertising primarily done by word of mouth
-Strong Financial Foundation -The ability to identify a target public
-Strong Clientele Base -Patronage program has little understanding

-Satisfied, Happy clientele

-Patronage Program



-Refocusing on a new target public -Any financial lending institution
-Potential clientele base is growing -The decline of interest rates
-Cooperative benefit for customers -An emerging suburban market

-Decline on the amount of available land

-Price per acre of land is high




@ften, at times, many peoplelbelieverthait
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thenegions isithis true?




No, FCCF is dedicated towards
serving YBS (young, beginning and small)
farmers and ranchers. This outreach
s to promote the further prosperity of the
agricultural economy.



Primary & Secondary

Audiences

Primary

Secondary

Age: - |
Genﬁﬁad IE«;M -

Marital Status:
married '
Income: 40K-60K f € )

lyear e\
Education: High school, some
college

Occupations: works within
state/government industries, self-
employed

Geography: rural central florida

Opinions: politically conservative,
general interest in agriculture

Interests: news, family, working
hard, lifestyle farming

Activities: outdoors, fishing, hunting

Age: fR-60 2
Gemﬁud Ie
Marital Status:
married
Income: 40K-80K
lyear : A
Education: high school — post
graduate
Occupations: self-employed, ready
to retire
Geography: urban, city area
Opinions: ready to get out of the
city, concerned with world/current
issues
Interests: Family, general welfare,
concern with financial security
Activities: family events, outdoor
activities




Past Advertisements

* Need a variety of advertisements to
reach your total target audience

» Advertisements are only directed at
people interested in farming, need to
Inform people about the variety of
opportunities offered from Farm Credit of
Central Florida.



Survey Results

According to the people surveyed...

* 54% are interested in buying or
owning land

* 10% are familiar with the Patronage
Program offered by Farm Credit

« 70% would be more responsive to
television advertisements




~ Questions

Comments



